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CONTEXT 

St. Teresa’s Primary School is a co-educational maintained primary school situated in the on the Glen Road in Belfast.  St Teresa’s National school was opened 
in 1911. St Teresa’s church and school at that time belonged to the parish of Derriaghy and it remained a small country school until the first housing estate 
Andersontown Park was built in 1935. 

In 1939 St Teresa’s Public Elementary school was opened and during the war years as people moved to avoid the Blitz, west Belfast gradually expanded and 
the number of children attending St Teresa’s school increased also. In 1943 more houses were built in Bernagh Drive. 

In 1955 a second temporary school was opened at Casement Park to facilitate the growing number of families that were moving to the Andersontown area 
and to support the new Church of St Agnes. 

In 1959 the Parish of Derriaghy was subdivided and the new parish of St Teresa was created. By the early 1960s St Teresa’s boy and girls school provided 
education for over one thousand children due to the rapid housing development in the area. 

As our city has grown and people have moved on or become settled this number has decreased gradually. By 1995 there was an insufficient number to 
sustain separate Boys and Girls schools and both amalgamated to become a co-educational maintained school. 

In September 2009 a Speech, Language and Communication Centre opened as part of St Teresa’s school. St Teresa’s Primary school has been successfully 
serving the community for one hundred years and our Centenary celebrations took place in the school on Wednesday 9th November 2011. 

St. Teresa’s has an inclusive and supportive ethos which promotes the children’s cognitive, spiritual and social development.  The strength of the ethos is 

characterised by the school community living out its values and the pride it takes in celebrating the success of all the pupils.  St. Teresa’s is a caring school 

where the whole school community shares a common goal – to do the best for all the pupils in its care.  As evidenced from the Parent Consultation in June 

2017, 98.2% of parents feel that St Teresa’s has the highest standards of pastoral care and child protection.   

We are very proud of the developing Right’s Respecting Ethos within our school; it is something that permeates everything that we do and something often 

highlighted by visiting members of the school community. The children in our school are provided with a range of curricular and extracurricular experiences 

(UNCRC Article 12). We ensure that all pupils are given a wide range of experiences and are encouraged to achieve their full potential and to live out the 

vision ‘Deeds Not Words’.  Pupils are provided with every opportunity and encouraged to achieve success, which takes place in a welcoming, stimulating and 

safe environment which supports pupils’ learning and achievements in all areas.  The ETI Report, Dec 2014, states one of the many strengths of St. Teresa’s 

including ‘the very good pastoral arrangements in the school’.  

As a Catholic school our overriding aim is to establish and foster Christian values for life.  To do this it is essential that we work in partnership with our parents 

and the parish community.  Indeed, the success of our school depends on the co-operation between staff, pupils, parents and Governors.   



Decisions on planning, resources, curriculum and pastoral care reflect the needs and aspirations of the pupils within the school.  The work of the Student 

Council and the opportunity for pupil, parent, staff and governor questionnaires demonstrate the school’s commitment to involve all stakeholders in 

discussions and decisions on school life. 

The school’s policies including Learning and Teaching, Pastoral Care, Positive Behaviour and Special Educational Needs and Inclusion show St. Teresa’s has a 

clear commitment to promoting equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity.  

St Teresa’s has created a culture of achievement, improvement and ambition with clear expectations that all pupils can and will achieve to the very best of 

their ability.  The establishment of appropriate effective use of data procedures including target setting at whole school, key stage, class and individual pupil 

level has resulted in the school being clearly focused on school improvement.   

The staff, both teaching and learning support staff, are committed and enthusiastic, enjoy positive relationships with their pupils and colleagues, and are 

dedicated to improving learning and teaching. Staff gave an excellent overall performance score of 95.7% in the recent survey carried out in August 2016. 

The governors are regularly consulted and publish an Annual Report.  Their input to the SDP, including their monitoring and evaluating processes, 

demonstrate they understand their responsibilities and provide clear strategic direction as well as support and challenge to the Principal in carrying forward 

the process of improvement 



Section 1  A Statement and Evaluation of the Ethos of the School 

OUR SCHOOL IS A UNICEF RIGHTS RESPECTING SCHOOL AND ARTICLE 29 OF THE UNITED NATIONS CONVENTION ON THE RIGHTS 

OF THE CHILD (UNCRC) UNDERPINS OUR SCHOOL’S VISIONARY FRAMEWORK. 
 
‘EDUCATION MUST DEVELOP EVERY CHILD’S PERSONALITY, TALENTS AND ABILITIES TO THE FULL. IT MUST ENCOURAGE THE CHILD’S 

RESPECT FOR HUMAN RIGHTS, AS WELL AS RESPECT FOR THEIR PARENTS, THEIR OWN AND OTHER CULTURES AND THE ENVIRONMENT’ 
 

VISIONARY FRAMEWORK 

VISION 
 

St. Teresa’s Primary School – ‘Deeds Not Words’ 

 
 

AIMS 
 

St. Teresa’s Primary School promotes high achievement and learning for life by working with children to: 

 practise the Catholic faith; 

 be tolerant and respectful of themselves, others and the environment; 

 be familiar with the UNCRC and show respect for these rights through their actions and beliefs; 

acquire knowledge and skills to be their individual best; 

 be highly motivated life-long learners; 

 be able to work independently and collaboratively; 

 gain technological skills to equip them for the 21st century. 

 
MISSION 
 

We believe that each child will succeed through experiencing quality in: 

 a caring and supportive environment; 

 a broad and challenging curriculum; 

 stimulating surroundings; 

 innovative teaching and an investigative approach to learning; 

 a learning partnership between school, home and the wider community. 

 

We demonstrate our commitment to working as a learning school by: 

 striving for continuous improvement in all that we do; 

 working collaboratively towards common goals; 

 investing in people. 



1.A statement and evaluation of the ethos of the school 

Ethos Statement 
Evaluative Comments 
(to include strengths and areas for 
improvement) 

Sources of Evidence for Comments 

Our Catholic ethos is firmly rooted in the Gospel values as well as in 

the ethos of our school ‘Deeds Not Words’  

We, as a staff aim to cultivate and nurture a Catholic ethos which will 

permeate every aspect of school life. Positive inter-personal 

relationships with all at St Teresa’s are the cornerstone of this 

principle. 

 Our main aim is to create an environment where children feel 

safe, secure but most of all happy. 

 Our philosophy is quite simple ‘Happy children learn’. 

 All necessary procedures are in place to ensure that children are 

happy. 

 We provide a broad, balanced and challenging curriculum. 

 We provide an enriching programme of extra-curricular activities 

and visits. 

 We endeavour to strengthen partnerships between school, home 

and the community. 

 We embrace new initiatives in our quest for lifelong learning and 

use a varied up-to-date range of learning resources. 

 Our buddy system twin’s children from different classes, so that a 

child should never feel alone while in school. 

 Our ‘open door’ policy means that parents are most welcome to 

come in and have their worries or problems listened to, and acted 

upon if necessary. 

 Children are challenged to be ‘the best that they can be’ 

 

 Our ethos reflects the fact that the school 
is inclusive and all stakeholders have 
engaged in consultation to draw up the 
core values, principles and vision. 

 
As a whole school we gathered evidence from: 

Our recent ETI inspection report in Dec 2014 

Analysis of parent, pupil and staff 

questionnaires 

Staff discussions 

 

Supporting Evidence 

ETI Inspection in Dec reported: 

The children are very welcoming, well-motivated and 

their behaviour is exemplary. They engage 

enthusiastically with the learning process and, when 

given the opportunity, articulate well their ideas and 

opinions. They are very willing to help others, interact 

confidently with their peers, take pride in their 

achievements and present their work to a good standard. 

The children have a keen sense of social justice through 

their participation in a wide range of community and 

global projects. They achieve very well in sport, musical 

events and in creative competitions; the fostering of the 

children’s musical, creative and sporting talents is a 

significant feature of the school’s provision……… 

 
The quality of pastoral care in the school is very good 
and the outworking of the school’s vision “deeds not 
words” permeates the life and work of the school. There 
is an inclusive and supportive ethos throughout the 
school and high quality working relationships at all 
levels. The children’s views and opinions are sought and 
valued. They make meaningful contributions to the life 
and work of the school, through initiatives, such as the 
playground ‘buddies scheme’ and the school council. The 
children in year 6 spoke enthusiastically about their 
experiences in school including their enjoyment of 
learning and the high level of support they receive from 
their teachers……… 
 
St Teresa’s recently achieved the Level 1 Right’s 
Respecting School’s Award in Oct 16. The report issued 
after the assessment commented: 



St Teresa’s PS Belfast.   School Development Plan 2017-2020 
 

Page 8 
 

 Children are encouraged to be risk takers. 

 We celebrate all our children’s achievements no matter how 

small or big they may be. 

 Indeed, the success of our school depends on active co-operation 

between staff, pupils and parents.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
During the school tour the children were very welcoming 
and enthusiastic and the staff displayed a positive energy 
and focus. All children interviewed felt safe in school and 
valued the relationship they have with adults. They said 
knowing about their rights had contributed to this by 
making them feel more confident. They explained how 
the school kept them healthy and fit and understood this 
was a right.  
Parental questionnaires May 2017 show that: 

98.5% of parents said their child was happy in St. 

Teresa’s 

97.5% of parents said their child felt safe in St. Teresa’s 

97.5% of parents said their child was well looked after 

Some of the things parents liked best about St. Teresa’s 

were: 

 Community involvement  

 After School’s Clubs  

 Support for children with SEN 

 Caring supportive staff 

 Great communication  

 Whizz Kids Club 

 High standards  

Visitors often comment on the welcoming and friendly 

atmosphere in the school 

Application forms for P1 often state that the school has 

been chosen as first choice due to its reputation in the 

community 
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Staff questionnaires in August 2016 show that: 

95.7% enjoy working in this school 

98% of staff said that pupil success is regularly 

celebrated  

PASS Assessment and discussion with the Student 

Council in April 2017 show that: 

 97% of pupils were very happy in school  

 91.7% had a positive opinion of their teacher 

 The variety of after school clubs 

 Sports in St Teresa’s  

 Buddy time 

 Trips and topics 

Based on the evidence we have, we believe that there is 

a very positive ethos within the school. We believe that 

pupils can live life to the full both in and beyond the 

classroom. We believe that all staff nurture this ethos 

fully in their working life in the school. 

Some considerations need to be given to the following 

information: 

 5 teachers highlighted staff wellbeing as a 

priority for this SDP 

 A number of parents would welcome a second 

parent/Teacher Meeting later in the year. 

 Only 71% of children who completed the PASS 
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assessment had a high regard for themselves as 

learners.  

 5 Teachers highlighted an inconsistent 

application of the pastoral care policy 

throughout the school. 

 2 teachers highlighted a need to eradicate racial 

discrimination  

 In the recent RRS report it commented: 

Continue to strive for more creative and 

significant opportunities for the participation 

and decision making of children to influence and 

shape the life and work of the school, perhaps 

through explicit involvement in school 

improvement planning and/or the evaluation of 

learning and teaching. (Criterion 16) 

 Recent parental complaint in the Speech and 

Language Centre  

Future Actions 

Update staff on Child Protection and code of Conduct 

Develop staff wellbeing policy  

Carry out staff consultation on a second optional 

Parent/teacher meeting  

Introduce new play equipment in the playground in 

2017/18  

Maintain links with Uganda  
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Colour Code: 

Year 1: Green 

Year 2: Yellow 

Year 3: Blue 

 

 

 

Continue P7 retreats in De La Salle Retreat House 

Investigate ‘Ethos Day’ for all staff through Catholic 

Trustee Service 

Include Cyberbullying advice in Anti-Bullying Policy  

Continue to develop the media initiative in P1-4 

Develop further the pupil voice through the student 

council 

Review the worry/suggestion box use in the school 

Review of the Speech and Language Centre as guided by 

the BOG 

Develop strategies for supporting children with low self 

esteem  

Develop the planning of PDMU  

Develop the RRS level 2 award  

 Develop a nurture facility in St Teresa’s 

Quality Indicators: 
ESAGS – Child Centred Provision      ETI / SERF 
NI Curriculum                                      School Self Evaluation Document 
Life to the Full                                      CCMS School Development Planning 
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2. (a) A summary and evaluation, including through the use of performance and other data, of the school’s strategies for learning, teaching, 

assessment, and promoting the raising of standards of attainment among all pupils, in particular in communication, using mathematics and using 

ICT. 

Strategies for Learning and Teaching 
(to include raising standards of attainment in communication, 
using maths and ICT)  

Evaluative Comments 
(to include strengths and areas for 
improvement) 

Sources of Evidence for Comments 

Summary 

As a whole school we use a range of quantitative and qualitative data 

to inform our teaching and enhance learning for pupils.  

Year group Standardised Test/  Measuring 

Primary 1 GL Baseline 
Assessment 

Literacy and 
Numeracy  

Primary 2 Class Observations 
COMET Assessment  

Literacy & Numeracy 
Language Dev  

Primary 3 Progress Test English 
Progress Test Maths 
Salford Reading Test 
 

Literacy 
Numeracy 
Reading  
 

Primary 4-7 Progress Test English 
Progress Test Maths 
CAT 4 
PASS 
Assessing CCS 
STAR Reading 
STAR Maths  

Literacy 
Numeracy 
Cognitive Ability  
Pupil attitudes 
Lit/Num/ICT 
Reading  
Numeracy 

New Group Reading Test, Dyslexia and Dyscalculia Screener tests are 

available for follow up testing if required and can be used by Learning 

Support Teachers Teachers report verbally to parents on one occasion 

in the academic year: November. Parents receive written annual 

reports in June. These detail pupil progress in all learning areas. PTM 

and PTE data is shared with P1 and P3 – P7 parents annually. 

 

Our ethos reflects the fact that the school is inclusive 
and all stakeholders have engaged in consultation to 
draw up the core values, principles and vision. 
 
The SDP sets out the goals and targets expected and a 
standard of excellence is articulated.  Teachers have 
identified the need to develop a more unified system 
of planning.  
The central focus is ‘how can we improve for the 
benefit of our pupils’. Working on early intervention 
as a strategy for raising standards is being developed.   
 
Self-evaluations being developed as part of the 
culture of the school and staff development in 
observations and evaluations of their work is on-
going.   
 
Guidelines of expected standards are made and there 
is a developing culture of sharing expertise and staff 
development. 
 
Other key processes include pastoral care, assessment 
procedures, monitoring and evaluating and target 
setting.  These are the main processes by which we 
aim to deliver policy and implement strategy. Learning 
and teaching are key processes and are supported 
through the strategic plan.  This is translated into 
operational plans upon which policy and strategy is 
based.  
 

Supporting Evidence 
- Pupil Performance Data (GL PTM Whole 

School) 

Std 
Score 

Stanine 
Group 

Sep 15 Sep 16 Jun 17 

-89 1,2,3 28.0 23.6 15.8 

89-111 4,5,6 57.0 58.0 54.4 

112+ 7,8,9 15.0 18.4 29.8 

 

- Pupil Performance Data (GL PTE Whole School) 

StdScore Stanine 
Group 

Sep15 Sep16 Jun17 

-89 1,2,3 27.0 22.2 17.3 

89-111 4,5,6 55.0 56.2 58.6 

112+ 7,8,9 18.0 18.0 24.1 

 

- Literacy & Numeracy Coordinators analysing 

data to set realistic targets for each class. 

Within each class targets will be set for 

identified underachievers and for the target 

group within the class as well as a whole 

class target based on the class data: 

- Whole Class 
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TEACHING AND LEARNING ARE INFORMED BY THE SCHOOL 
DEVELOPMENT PLAN  
Strategies for optimising Learning e.g:  

 Clear target setting  

 Literacy and Numeracy are emphasised  

 Good relationships; high expectations  

 Resources are provided to enhance learning  

 Clear learning intentions  

 Prior learning built on  

 Pupils take ownership for their learning  

 Pupil self-evaluation is encouraged 
Teaching strategies:  

 Planning ensures all areas of the curriculum are covered and 
children are included in the planning process.  

 Schemes of work guide teaching  

 Teaching is thematic and cross curricular 

 Teachers have high expectation of their role  

 Year groups plan together to share expertise  

 A willingness for Staff development is evident  

 Additional support is available for pupils  

 AfL is used as a teaching strategy  

 Assessment data used to inform lesson planning  

 Constructive feedback is given  

 Target setting including targets for individuals is routine in 
the school  

 Praise and reward systems are in place  

 Our teaching has become more interactive through the use of 
carousels.  

 Teachers are highly experienced and committed to planning 
and teaching  

 Staff take on board new initiatives to develop teaching and 
learning  

 Making full use of every available space and resource (such as 
the outdoor area) – imaginative use of everyday objects in 
lessons – using “real life” experience in play  

 Able to share ideas and resources from courses attended  

 Planning and evaluation is under constant review, standards 

Staff are fully involved in delivering the NI curriculum 
and also provide additional services such as after 
school activities.   
 
While the school has always promoted literacy and 
numeracy it is recognised that ICT is also an area for 
development. 
 
The staff are now using data more effectively to 
improve standards in end of key stage outcomes. 
 
Use of Assessment Manager for pupil tracking is now 
in place for pupils yr 1& 3 - 7. This information is used 
by to inform lesson planning. 
 
Develop the teaching of writing including handwriting 
to further enhance the ‘Cornerstones for Writing’ 
Scheme. 

Develop the teaching of spelling in KS2 to build upon 
FS and KS1 strategies. 

Review and update Numeracy Policy 

Develop the teaching Problem Solving in Mathematics 

Begin to investigate the use of accelerated maths  

Develop resources for the effective use of the HAM 
scheme 

Continue to develop the use of I-Pads to support the 
teaching of Literacy and Numeracy 

Develop the use of Fronter to support homework 

Continue to implement the use of Scratch to teach 
coding  

Review the use of ICT resources to support the 

- Individual Pupils who are underachieving v 
CAT 4 Attainment 

- Pupils achieving in Stanine 4 (89-96) 

- Establish targets in conjunction with class 
teachers and informed by teacher 
observation and professional judgement 

- Use of assessment data has resulted in 
identifying areas for improvement for SLT 
and co-ordinators  

- Assessment data is used to identify children 
in need of support across the school; and 
allow the school to plan for these children.  

- Assessment data enables teachers to plan 
appropriately to focus on specific learning 
needs of individual pupils.  

- There is a high level of communication 
within the school re assessment, however 
we always try to improve. There are a wide 
variety of communication systems both 
formal and informal within the school.  

- Data is securely located within SIMS and 
Staff within the school network system. 
Pupil and staff records are kept within a 
secure and confidential location.  
 

We can see that both PTM and PTE data is 

showing significant improvements in all average 

and above average stanines and a reduction in 

the number of children in the below average 

stanines. 

Underachievers in Literacy and Numeracy have 

been identified in previous years and support 

provided. As a whole school we need to ensure 

that underachievers receive the support required, 
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in this area have been both maintained and raised  

 Stimulating environment for the children, well organised 
classroom with clear and high expectations  

 Effective questioning and use of resources  

 Opportunity for spontaneity  

 Dedicated team of teachers and classroom assistants  

 Engage in reflective practice and continual monitoring of our 
own professional standards  

 With active learning planned for effective question  

 Thinking skills and personal capabilities are met  

 Open line of communication with parents of children in my 
class  

 
Strategies for raising standards through assessment:  

 School Self Evaluation in place, monitoring work and 
assessment practice across the school.  

 Formative assessments to include peer and self-assessment 
mostly in KS2  

 Summative: Assessing the cross curricular skills using maths & 
communication.  

 Feedback in the form of reporting to, parent teacher 
consultations and teacher comments in workbooks  

 Target setting – clearly identified targets for children WALT 
and WILF  

 Personal targets and goals set by the pupils  

 Tracking of data by Assessment co-ordinator, SLT and use of 
data by all staff – use of SIMS Assessment Manager  

 Continuous assessment by teacher to inform 
planning/reflective practice  

 Base lining information including Transfer info (Pre-school to 
P1 and P7 – Post primary).  

 Pupil aware of their own personal data which they use to 
target set for themselves. 

 Use Running Records in FS/KS1 to assess reading levels.  

 Use of A.R. in P5 – P7 to assess reading levels.  

 Assessment of synthetic phonics from P1-P4 
 

effective use of ICT  

Coordinators to monitor short and Medium Term 
Planning to ensure continuity and progression 

Teachers will engage in a process of Trusted Colleague 
Networking (TCN) and lesson observations to develop 
their professional expertise and share effective 
practice 

Coordinators monitor Long and Medium Term 
Planning to ensure continuity and progression 

Review the effective use of Accelerated Reading and 
Reciprocal Reading to improve reading 
comprehension.  

Review of Curriculum and pastoral care in the SLC  

Develop the key components of AfL as an integral part 
of each lesson (Share Learning Intentions, Success 
Criteria, Effective Questioning, Self & Peer 
Assessment) 

Developing CCEA Tasks for Using Mathematics and 
assessing this CCS 

Use of Numicon to support the development of 
Number 

Develop children’s writing for different audiences  

Develop children’s talking and listening skills including 
the assessment of T&L as a CCS 

Development of Outdoor play to support teaching and 
learning in Literacy and Numeracy  

Further enhance the reading resources for children in 
the Foundation Stage. 

either within the class or beyond. Children with 

negative PASS profiles need to be further 

supported.  

We can see from the data that more children are 

underperforming in Maths compared to English 

and this is particularly the case for the current P7 

class in 2017-18. All efforts to remediate this 

should be considered including learning support.  

The ETI Inspection (Dec 2014) identified the 

following area for improvement within Learning 

and Teaching: 

for all teachers to review and improve the 

quality of planning at all levels throughout the 

school to ensure appropriate challenge and 

progression in the children’s learning and 

improve further the good standards they attain. 
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Continue to develop the hardware and software 
capability for ICT including Wifi 

 

 

Strategies for Assessment 
(to include raising standards of attainment in 
communication, using maths and ICT) 

Evaluative Comments 
(to include strengths and areas for 
improvement) 

Sources of Evidence for Comments 

Strategies for raising standards through assessment 
Ctd: 

 Diagnostic assessment KS 1 and 2 using GL 
Complete Digital Solutions. 

 Weekly testing: spelling and maths P2 – 7 

 School Self Evaluation in place, monitoring work 
and assessment practice across the school. 

 Formative assessments to include peer and self-
assessment mostly in KS2 

 Summative:  Assessing the cross curricular skills 
using maths & communication. 

 Feedback in the form of reporting to, parent 
teacher consultations and teacher comments in 
workbooks 

 Target setting – clearly identified targets for 
children WALT and WILF, AR and AM. 

 Personal targets and goals set by the pupils 

 Tracking of data by Assessment co-ordinator, SLT 
and use of data by all staff – use of SIMS 
Assessment Manager 

 Continuous assessment by teacher to inform 
planning/reflective practice 

 Pupil aware of their own personal data which they 
use to target set for themselves. They monitor 
their own work – Teachers have created age – 
appropriate, understandable targets. This format 

 Use of assessment data has resulted in 
identifying areas for improvement for SLT 
and co-ordinators  

 Assessment data is used to identify 
children in need of support across the 
school; and allow the school to plan for 
these children. 

 Assessment data enables teachers to plan 
appropriately to focus on specific learning 
needs of individual pupils.  

 There is a high level of communication 
within the school re assessment, however 
we always try to improve. There are a 
wide variety of communication systems 
both formal and informal within the 
school.   

  Data is securely located within SIMS and 
Staff within the school network system. 
Pupil and staff records are kept within a 
secure and confidential location.   

 More training for ICT tasks is required 
throughout the school including the 
implementation of the assessment of the 
cross –curricular skill of UICT 

 Need for end of topic assessments across 
the school. 

 Data capture and analysis file stored in Assessment Folder 
in Staff and available to all teaching staff 

 Pro-forma’s  

 Observation booklets 

 Minutes of SLT meetings 

 Minutes of staff meetings 

 WALT and WILF displayed in books, classrooms and on 
plans 

 Teacher “passing on” booklets 

 Use of data by SENCO and Support Teacher to identify 
children in need of support 

 SIMS pupil tracking  

 GL results 

 Target Boards in classrooms 

 Book trawls 

 Assessment leader file 

 Running Records & AR/AM data 

 Literacy & Numeracy files with moderation. 

 



St Teresa’s PS Belfast.   School Development Plan 2017-2020 
 

Page 16 
 

is continually monitored & revised. 

 Use of Star Maths and Star Reading tests at the 
beginning and end of each term. 

 Highly effective assessment leadership. 

 Marking has been improved to support teaching & 
learning & includes AFL strategies. 

 Staff are now carrying out peer assessments of 
literacy & numeracy. 

 Focused use of CAT 4/PASS Tests to identify 
underperformance. 

 Use Running Records in FS/KS1 to assess reading 
levels. 

 Use of A.R. in P4 – P7 to assess reading levels. 

 Use of A.M. in P4-P7 to assess maths levels. 

 Principal is the Principal Moderator for 
Communication and can support staff in the 
assessment of the CCS in Communication. 

 Close examination for FS assessment. 

 95.1% of parents feel that their child’s 
work is marked regularly. 

 97.8% of parent respondents believe that 
the school has a culture of achievement, 
improvement & ambition. 
 

Quality Indicators: 
ESAGS – High Quality Teaching and Learning                    CCMS School Development Planning 
TTI & ETI                                                                                   School Self Evaluation documents 
Moving towards using SERF (ETI) 

 



St Teresa’s PS Belfast.   School Development Plan 2017-2020 
 

Page 17 
 

2. (b) A summary and evaluation, including through the use of performance and other data, of the school’s strategies for providing for the special, 

additional or other individual educational needs of pupils. 

Strategies for providing for pupils with SEN 
Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of Evidence for Comments 

Summary 

In St Teresa’s we provide a broad, balanced curriculum. We are 
developing our teaching and learning programmes to take account 
of low achievers, under achievers, high achieving pupils and new 
comer children who have English as an additional language.  

The school’s pastoral care system involves supporting families who 
are known to have difficulties in meeting the needs of their 
children.  

The school works closely with a variety of agencies including St 
Gerard’s outreach, Clarawood, Oakwood, Harberton, CIDS. In 
addition, St Teresa’s is supported by voluntary agencies such as 
SOLAS, Time to Read and St Mary’s University College Belfast.  A 
variety of approaches are adopted to take account of different 
learning styles and abilities. 

In 2009 St Teresa’s opened a dedicated Speech and Language 
Centre (SLC) for children with Speech and Language difficulties. 
More often than not, a significant number of children referred to 
the SLC will have other barriers to learning including ASD and 
ADHD. There are 4 classes (P1-P4) in the SLC with 38 children 
currently enrolled. This will fluctuate each year depending on the 
number of referrals that we receive each year. There are 3 speech 
therapists in residence in the SLC who support the children daily 
with speech therapy and they will also team teach alongside the 
class teacher and classroom assistants. 

The SENCO has specific responsibility for liaising with class 
teachers, regarding pupils with learning needs, updating and 
reviewing SEN register, working with the external support agencies 
and ensuring there are strategies in place to support SEN pupils 

ETI Inspection in Dec 2014 reported: 

The school has a very inclusive approach to special educational 
needs provision. The staff provides appropriate, individual support 
for those children who are identified as having difficulty with aspects 
of their learning. They benefit from a range of support programmes 
to develop their literacy and numeracy skills, such as small group 
withdrawal sessions, reading partnerships and volunteer reading 
sessions………wide range of external support is used to address 
individual children’s needs and the effective liaison between teachers 
and outside agencies supports well the children’s learning and 
development.  
 
Based on the evidence we as a school believe that pupils who 
receive learning support are identified early and that classroom 
assistants help to ensure inclusivity for all pupils. As a school we 
need to ensure that all pupils achieve in line with their ability. This is 
demonstrated in a reduction of the number of children scoring in 
the below average category (stanine 1-3) of over 13% in Literacy and 
10% in Maths since 2015.  
 
After analysis of the teacher questionnaire 7 teachers would like to 
see better planning between the class teacher and learning support 
teacher.  
 
After the recent inspection in Dec 2014 whilst recognising the very 
effective support that we provide to a large number of children it 
commented:  
 
Currently, in the mainstream, the individual education plans (IEPs) 
are not specific enough to inform the teachers’ planning or to 
support well the children’s progress. There is a need to review the 

As a whole school we gathered 
evidence from: 

 Our most recent ETI 
Inspection Dec 2014 

 Quantitative Data 

 Analysis of Parent 
Questionnaires. 

 Teacher (including learning 
support teacher) records and 
assessments. 

 Qualitative data, discussions 
with teachers, classroom 
assistants, parents and pupils 

 Individual Education Plans. 

 SEN register 

 Outside agency reports 
including voluntary agencies  
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and Newcomer pupils in St Teresa’s. 

The SENCo is guided by the Code of Practice and is supported by 
two full time Learning Support teachers who supported low or 
underachieving children in Literacy and Numeracy. A new tailor 
made commercial scheme called ‘Rapid Reading’ and ‘Rapid 
Maths’ are used as tools to further support children. These include 
an online resource which further enhances the programme. The 
Rapid Reading programme can also be used by class teachers to 
reinforce the work carried out by the learning support teacher and 
ensure age appropriate reading material is available for children. 
The Maths learning support teacher has been trained in Maths 
Recovery and will use many of the strategies outlined to support 
children. Both learning support teachers will closely liaise with 
class teachers regarding IEP’s and their review.  

The register and IEP’s of pupils with barriers to learning is 
maintained and regularly reviewed by the SENCo, learning support 
teachers and class teachers. Records are maintained in SIMS and 
copies of all relevant documents are kept by the class teacher and 
SENCo.  The register and targets are fluid and children will move 
on and off the register and targets will change. IEP’s are reviewed 
by class teachers with parents twice yearly (Oct and Mar).  

Parents are also given the opportunity to meet with learning 
support teachers as appropriate. Teachers select samples of work 
to record in the pupil’s target book. This is used to track children’s 
progress in meeting targets and to demonstrate this to parents 
during the review.  

The SENCO and SLC Coordinator also hold Annual Review meetings 
for the pupils at stage 5 of the Code of Practice either from Nov-
Jan. 

The school works closely with its feeder Nursery schools to ensure 
that appropriate provision is in place for all children when starting 
in P1. We also collect records from parents of children starting P1 
indicating any additional need that a child may have. Preparations 
are then made to support the family during the transition period. 

IEP’s to include specific, measurable targets to enable the teachers 
to monitor and track more effectively the children’s progress in their 
learning.  

In response to this, additional training was given to all staff on 
writing effective IEP’s. The template for IEP’s was amended to 
include more information and targets are monitored by the SENCo 
to ensure that they are specific and measurable.  

 

Future Actions 

Provide more opportunities for liaison with learning support teacher 
and class teacher/classroom assistant. 

Continue to review IEPs to ensure targets are realistic and 
measurable and include inputs from parents and pupils  

Analyse PTM, PTE and CAT 4 Data to identify low and 
underachievers and nominate pupils for learning support- 
Underachievers, low achievers and those identified by teacher 
needing a block intervention 

Develop a rigorous monitoring programme to monitor both learning 
support withdrawal and the teaching of IEP targets in the classroom. 
Can this lead to more flexible support programmes? 

Reduce the % of underachieving pupils in both Literacy and 
Numeracy 

Review SEN policy 

Develop an ‘Addressing the Needs of Gifted and Talented Pupils’ 
policy and review how the needs of those identified pupils are being 
met. 

Develop a diversity day to celebrate inclusion and diversity.  

Continue to review the effectiveness of IEPs  
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St Teresa’s also provides a summer school for nursery and P1 
children to support further transition and our main feeder nursery 
provide homework packs to support development of children’s 
skills during the summer months.  

In addition to differentiated class activities and those outlined 
above already, the following strategies are used to support the 
needs of our children. 

 Reading Partners- 3 times per week for P3 children  

 Toe by Toe programme for identified children struggling 
with phonics from P4-7 

 Accelerated Reading programme available to all pupils 
from P4-7 

 Classroom Assistant Support. 

Strategies for providing for pupils with Additional or other Needs 

 Inclusion and Diversity Co-ordinator  

 Inclusion and Diversity Policy  

 Interpreting services available when required  

 CEFR Threshold to identify the needs of Newcomer 
children * linked to lines of development and supported 
by SIMS  

 Positive behaviour strategies in place for those children 
who have SEBD/ASD which is informed by Oakwood ASD 
service. 

 All staff trained in level 1 ASD training by Oakwood 

 Positive Behaviour Management training provided for all 
staff by CIDS 

 Liaison with Occupational Therapists for children with 
mobility issues to ensure equal access. 

 Risk assessments in place as appropriate.  

Continue to review and update policies. 

Continue to develop link between SENCO, class teacher, classroom 
assistants, support staff, pupils and parents. 

Continue to reduce % of underachievement   in pupils. 

Continue to close the gap between ability and attainment and 
reduce the % of underachieving pupils 

 

SEN Register March 2018 (excluding children in the SLC) 

CoP Number of 
pupils 

% Pupil 
Population 

Stage 1 16 3% 

Stage 2 53 11% 

Stage 3 21 4% 

Stage 4 4 1% 

Stage 5 22 5% 

Total 116/483 24% 

Stage 5 SLC 40 100% of SLC 

 

Total including SLC- 29.83% of children on the SEN register  

11.85% of children at Stage 5 of the code of practice 
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2. (c) A summary and evaluation, including through the use of performance and other data, of the school’s strategies for promoting the health and 

well-being, child protection, attendance, good behaviour and discipline of pupils. 

Strategies for promoting the health and well-being of pupils 
Evaluative Comments 
(to include strengths and areas for 
improvement) 

Sources of Evidence for Comments 

Summary  

In our school we respect each and every individual child and aim to provide a warm 
and caring environment so that each individual feels safe, secure and valued. The 
safety, welfare and personal development of all pupils is of paramount importance.  

St. Teresa’s actively supports and promotes healthy children who are better able to 
learn. We have a healthy break policy of fruit and milk only, and we encourage 
pupils to drink water. 

Very good standards of Pastoral Care and Child Protection are in place. 

A safeguarding team is in place made up of the Designated Teacher, Deputy 
Designated Teacher, Acting Principal and Designated Governor for Child Protection. 
Designated Teacher and Deputy Designated Teacher are known to all pupils, parents 
and staff and displayed throughout the school. Parents receive a copy of the Child 
Protection Policy when their child starts school and a summary of Child Protection 
policy every year thereafter. Assemblies are used to discuss safeguarding issues and 
how the children can access help if they are worried or have a concern.  

We acknowledge that good attendance and positive behaviour promote an 
environment conducive to learning and together we are actively promoting high 
aspirations in both these aspects of school life.  

The average attendance in St. Teresa’s Primary School in the 2015-2016 school year 
was 96.7%, higher than the NI average.  The school’s strategies for promoting 
attendance include: 
Monitoring closely the attendance of individual children to ensure that regular 
absences are accounted for; 

Discussing any regular or unexplained absences with parents at a meeting with the 
Principal. Attendance is monitored by SIMS and the school’s Educational Welfare 
Officer liaises closely with school and families as required. Children are rewarded for 

 As a result of our Healthy Eating Policy many 
of our pupils now enjoy a healthy break. More 
parental commitment would be helpful in this 
area. 

 Each class enjoys 2 PE lessons per week in 
cooperation with outside agency coaches. 

 Outline more clearly to parents the policy on 
healthy breaks & lunch boxes. 

 96.1% of parent respondents believe their 
children feel safe in school. 

 94.3% of children reported feeling safe in 
school. 

 96.9% of parent believe their children have 
opportunity to develop their creative and 
sporting skills.  

 96.5% of parents believe the school provides 
opportunities for children to participate in out 
of school activities. 

 95.3% of children enjoyed playing in the 
playground. 

 
ETI Inspection  in Dec 2014 reported: 
‘The school gives very good attention to promoting 
healthy eating and physical activity thereby 
encouraging the pupils to adopt healthy lifestyles.’  
and 
‘…the children spoke positively of the support and 
care they receive from their teachers and the wide 
range of cultural, musical, sporting and social 
aspects of school-life which they enjoy. They 
reported that they feel safe and cared for in school 

 Pastoral Care Policy 

 Healthy Eating Policy 

 Menus 

 Timetable for after school clubs 

 Circle time 

 Assemblies 

 Visitors e.g. NSPCC 

 Playground observations 

 Accident reports 

 Purpose built outdoor 
environment for F.S. 

 Trim Trail 

 Behaviour Books 

 Parent Contact Forms 

 Pupil questionnaires 

 Parent Questionnaire 

 ETI Inspection report 

 Attendance Reports through SIMS 
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attendance each half term. The class with the highest attendance will receive a treat 
and each child with 100% attendance will receive a certificate at assembly. Awards 
are displayed in the school foyer. 

Good discipline has been encouraged through the sharing of classroom charters and 
from a monthly awards system. The school is a level 1 Rights Respecting School.  

Staff in St. Teresa’s Primary School work closely with parents in relation to any 
health issues related to their child.  This may mean meeting with parents to discuss 
such issues, seeking advice from the EA Nurse or providing opportunities/facilities 
for parents to assist their child in relation to health matters throughout the school 
day.  The school also keeps on file all medical/health details of each child and where 
appropriate, have details of what to do in the event of an emergency situation. 

When a pupil is sick or injured, the school makes contact with parents or the 
emergency contact given by the parent.  There are 4 staff members in the school 
who hold First Aid certificates. 

Reflecting the ethos of St. Teresa’s Primary School, a strong emphasis is placed on 
good behaviour and positive discipline.  The school’s strategies for promoting good 
behaviour and discipline include: 

 Providing a welcoming, attractive and stimulating learning environment 

 Helping pupils to develop responsibility and self-discipline in line with the 
school’s ‘Anti-Bullying and Discipline Policy’ 

 Encouraging pupils to show respect for themselves, others and the 
property of others 

 Ensuring all staff and pupils adopt the ‘Golden Time’ positive behaviour 
system  

 Promoting among pupils a strong work ethic and a willingness to co-
operate with others in a caring, polite and friendly manner 

 Issuing termly and annual certificates to recognise good behaviour and 
discipline 

 Providing parents with the school’s ‘Anti-Bullying and Discipline Policy’ for 
consultation and information 

 Reporting to parents formally at the Parent/Teacher meeting on pupil 
behaviour and maintaining close liaison throughout the school year 

 Giving encouragement and praise and providing opportunities to celebrate 

and know what to do if they have any concerns 
about their safety or well-being.’ 
 
As a school we believe that this area is a strength 
of the school. Pupils report that they feel well 
looked after in school and that they know who to 
talk to if they have a problem in school or 
otherwise.  Whole school attendance is above the 
NI average. There is regular contact between the 
school and the EWO.  
 
 
Future Actions 
Develop a Safeguarding Wall’ in school for all 
pupils, parents and staff to see 
Maintain bronze status with Sustrans and work 
towards silver status 
Contact parents by letter/phone termly when a 
child’s attendance falls below 90%; 
Make EWO referrals when attendance falls below 
85%; 
Introduce monthly class awards for 100% 
attendance 
Regular communication via monthly newssheets 
and Friday Notes regarding the importance of pupil 
health and wellbeing, child protection and 
attendance. 
Review Positive Behaviour Policy 
Develop audit tool for health and safety and carry 
out termly  
Review of safeguarding and pastoral policies 
Further promotion of healthy eating as only 84.8% 
of children reported eating a healthy break from 
P4-P7. 
Continue our link with Sustrans and maintain our 
bronze status 
Continue to carry out termly health and safety 
audit and report to governors 
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pupils’ success and achievements 

 Accessing the Behavioural Support Team as appropriate for training and/or 
support 

Other indicators: 

 Achieved the Bronze Award in Sustainable Transport with SUSTRANS. Working 
towards the silver award. 

 Achieved Level 1 Right Respecting School’s Award. 

 Participate in Walk to School’s week  

 Healthy Eating Policy in place (break time) 

 Breakfast Club 

 After School Clubs 

 Child care wrap around service all year round 

 Participation in the daily mile 

 Wide range of After School Sports 

 First Aid training provided for a number of teaching assistants on supervision 

 High visibility jackets worn by all staff for easy access of children and to reduce 
anxiety.  

 Involvement with RISE and other outside agencies 

 Curricular and extra-curricular activities to include mental well-being and RSE 

 Clear guidelines to dismiss classes at the end of the school day 

 Worry and suggestion boxes in each room and foyer 

 Investment in physical activity & Trim Trail 

 Voice of the pupil through a School Council 

 Opportunities for children to take part in sports competitions. 

 Linking directly into CAMHS and other outside agencies that promote mental 
health and well-being. 

 Look for opportunities to promote health & well-being using other outside 
agencies. 

Review budddy system 
Review PDMU curriculum provision and a whole 
school overview for the delivery of PDMU in the 
classroom 
Achieve the Silver Award in SUSTRANS 

Quality Indicators: 
ESAGS – Child Centred Provision     Regional Child Protection Guidelines 
TTI – Section B, Q4                             Promoting Pastoral Care within Schools (Blue Book) 
Access NI Checks 
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Strategies for child protection Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of Evidence for Comments 

 Designated Child Protection teacher in both mainstream school 
and SLC 

 Safe Guarding and CP Team in place 

 All children and parents are aware of who the designated 
teachers are 

 Policies in place for Child Protection and Pastoral Care – given to 
parents each year and found on the school website 

 Regular Child Protection Training delivered to all staff 

 Policy in place 

 Record keeping is good including where necessary, the  
(UNOCINI) 

 Communication with pupils/parents/BoG on child protection 
matters is of high priority. 

 New safeguarding initiatives introduced e.g. access to the school 
is available only through reception 

 All staff are Access NI cleared 

 ‘Keeping safe’ information delivered through assemblies and 
circle time 

 BOG are regularly updated on Child Protection issues 

 Child Protection records are kept in a locked safe 

 Posters of Designated Teacher & Deputy Designated Teacher on 
every class area. 

 Link to outside agency in relation to electronic safeguarding 

 Improved safeguarding of pupils throughout school day Re: lock 
times/access points etc 

 Directory of service of outside agencies created and given to all 
families. 

 High Commendation in Safeguarding from recent ETI Inspection 
(Dec 14) 

 Visitors Sign in Sheet and passes in operation 

 Only fob entry to the school premises via the main office. 

 Pupils are aware through circle time and assemblies of who to 
approach for help/guidance with pastoral care and Child 
Protection issues 

 Governors have indicated that they feel better informed now 
that the designated teacher for child protection provides a 
regular update to Safe Guarding and CP governor  

 Our recent review of child protection procedures has 
identified a need for further training for newly appointed 
staff  

 100% of parent respondents feel that the school has informed 
them about Child Protection. 

Children 

     99.6% of children in Yr4-7 believe that their teacher will 

help them if they need it. 

 97.1% of children know who to speak to in relation to child 

protection 

 95.6% of children feel happy in school  

 

Further Action 

 To update the current Safe Guarding and CP policy based 
on ‘Safeguarding and Child Protection – A Guide for 
Schools'.  

 To complete the ETI audit for Safeguarding and CP and to 
ensure evidence is provided for each requirement. 

 

 Child Protection Policies 

 BOG minutes 

 Staff meeting minutes 

 Parent newsletters 

 Audits 

 Notice Boards 

 Posters 

 ETI Report 

 Safeguarding File 

 Safeguarding Audit 
 
 

 

 

 

 

 

Examples of Quality Indicators to use: 
ESAGS – Child Centred Provision; TTI – Section B, Q4; EA Self-Evaluation Audit Tool pgs 15, 16 
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Strategies for pupil attendance Evaluative Comments 
(to include strengths and areas for improvement) 
 

Sources of Evidence for Comments 

 

 Home/school liaison-Letters, phone calls, attendance policy 
issued to all parents and available on the school website 

 Parent meetings 

 Working closely with the EWO 

 Termly rewards for attendance at class and individual level 

 End of year award for pupils with 100% attendance 

 End of year – annual reporting on attendance 

 Pupils are well cared for in school  

 Discussion of attendance at Parent/Teacher contact 

 96.1% of parent respondents believe their children are ‘safe & 
secure’ in school 

 95.2% of parents believe the school deal appropriately with 
sick/unhappy children 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Attendance 

2013 - 

2014 

Attendance 

2014 - 

2015 

Attendance 

2015 - 

2016 

Attendance 

2016 - 

2017 

Whole 

School 

 

94.8% 

 

92.1% 

 

94.6% 

 

96.1% 

 Attendance stats 

 Attendance Policy 

 Pupil/Parent surveys 

 Referrals to EWO 

 DENI leaflets re: attendance  

 Annual BOG Reports 
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Strategies for behaviour and discipline of pupils Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of Evidence for Comments 

 Pastoral care policy (includes positive behaviour and discipline 
policy and anti-bullying policy) 

 The ethos of the school promotes Catholic values 

 Teachers lead by example 

 Positive behaviour is actively promoted by all staff 

 Rewards and sanctions in place including reflection time 

 Class Charters in each class- St Teresa’s is a level 1 RRS 

 Provision for Golden Time to reward positive behaviour  

 Assemblies to visit and revise positive behaviour strategies 

 High ratio of staff / pupil supervision ratio in the playgrounds over 
break and lunch play. 

 Buddy system in place to support vulnerable children 

 Links with RISE, Harberton and Clara Wood to support children 
with SEBD 

 ASD strategies in place to support children with ASD 

 Behaviour reports are being used throughout the school 

 Behaviour diaries in place to support children with challenging 
behaviours. 

 Appropriate risk assessments in place for individual children 

 Training provided for all staff by RISE on positive behaviour 
approaches  

 SLC staff and Principal trained in TEAM TEACH. 
 
 

 Teachers set high standards and have high expectations. 

 The children respond very well to the school positive reward 
system. 

 Training required for mainstream teaching assistants in 
behaviour management techniques for use within the 
classroom 

 Pupil referrals to SLT with regard to behaviour issues have 
significantly decreased. 

 Parent teacher consultations and telephone calls are 
recorded and information is now held for future follow up.   

 High expectations of staff “pupils know we only expect the 
best of them”. 

 Clear guidelines as to the expectations of the reward 
systems – both at foundation/KS1 and KS2. This is to ensure 
uniformity of rewards. 

 97.1% of parents believe the school encourages the pupils to 
behave well.  

 
Only 83.7% of children felt that their class was well behaved. This 
statistic was effected by the P7 class which is the most 
challenging year group for behaviour.  
 
Further Action  
To analyse and use the PASS data to inform future action with 
regards pupils attitudes in school  

 

 School policies in place 

 suspension and exclusion stats 

 Behaviour incident records 

 Pupil referrals 

 Positive parental comments 
regarding behaviour and pastoral 
care  

 Positive comments from visitors 
and the general public regarding 
behaviour 

 

Quality Indicators: 
ESAGS – Child Centred Provision     Regional Child Protection Guidelines                                      Pastoral Care Policy 
Promoting Pastoral Care within Schools (Blue Book) 
TTI – Section C, Q5       Anti-bullying policy          
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2. (d) A summary and evaluation, including through the use of performance and other data, of the school’s strategies for providing for the 

professional development of staff 

Strategies for staff professional development  
(teaching & Non-teaching) 

Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of Evidence 
for Comments 

 Informal discussions with SLT, etc. 

 Senior management have a positive attitude towards teachers’ 
personal development. 

 PRSD (for those not engaging in industrial action) 

 INSET opportunities to support priorities in SDP  

 Good structure in place for teachers completing induction/EPD. 

 Teachers have the opportunity to acquire expertise from 
outside agencies e.g. EA, RISE, Oakwood ASD Support, 
Behaviour Support. 

 SLT and co-ordinators carry out regular book trawls and give 
feedback. 

 Informal discussions with SLT, etc. 

 Senior management have a positive attitude towards. 
assistants’ personal development. 

 Time allowed for personal professional development. 

 Records kept of all staff Development-InSET Evaluations 

 Use of staff expertise to deliver training. 

 Regular meetings with both teaching and non-teaching staff. 

 Experienced teacher tutor. 

 Provision of training by outside services to further enhance 
professional development  

 RTU Steps and pathways to leadership encouraged to all 
teaching staff 

 Middle Leadership training provided to all middle leaders  

 Additional award bearing courses encouraged amongst staff  

 Funded staff in level 5 play work accreditation  

 First aid training offered to all staff  

 Staff are encouraged to seek out opportunity for staff development 

 Time allocated for in-service training has increased in the last years 

 Management supply funding for training when appropriate 

 When an area for improvement is identified SLT endeavour to provide suitable training at the 
earliest opportunity 

 Training required for teaching assistants especially in ICT 

 More opportunities should be made available for staff to disseminate information after 
courses 

 Professional development for assistants is encouraged by SLT and teaching staff 

 Consider the possibility of providing staff welfare days 

 Discuss career development pathways within the range of staff/teams within the school and 
supporting CPD. 

 Staff graded opportunities for professional development as outstanding in the Kirkland Rowell 
Staff survey in 2016, along with opportunities to be involved in self-evaluation and 
development planning. 86.2% of staff said there was effective communication within the 
school 

The ETI Inspection report in Dec 2014 stated:  
The school has identified appropriately the need to develop the evaluative role of the curriculum co-
ordinators to include more robust monitoring and evaluation of the quality of provision and the 
dissemination of the existing good practice.  
Further Action 
This will be a key focus for this SDP, to further ensure that middle leaders are robustly monitoring 
and evaluating the quality of provision 
Maintain the importance of CPD and source all relevant training from EA/Outside agencies 

Develop clustering with neighbouring schools to support CPD 

Continue to develop capacity of middle managers through training and continuation of monitoring 

and evaluating cycle 

Develop a policy for CPD 

Review Management Structure  

Explore Investors in People Award 

 PRSD 
documentation 

 InSET Evaluations 

 Staff surveys 

 Teacher tutor 
records 

 Classroom 
observations 

 Book trawls 

 Staff 
development 
records 

 Minutes of staff 
meetings 

 Principals report 
to the BOG 

 Attendance at 
Child Protection 
training 

 SIMS Staff 
Development 
records 
ETI Inspection 
Report Dec 2014  

 Staff discussions 

 School 
Development 
Days 

Quality Indicators: 
PRSD Guidelines 
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2. (e) A summary and evaluation, including through the use of performance and other data, of the school’s strategies for managing attendance and 

promoting the health and well-being of staff. 

Strategies for managing staff attendance & Staff Health & Well 
Being(teaching and non-teaching)  

Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of Evidence for Comments 

 Staff attendance policy has been delivered to all school staff 

 BOG are aware of percentage attendance rates 

 SLT deal with staff personal issues professionally and 
sensitively 

 Good atmosphere/rapport among staff 

 Safe, stimulating and appropriate environment for teaching 

 Celebrating success of staff privately and personally 

 Code of conduct shared with all staff 

 All staff are aware of the Inspire counselling service 
available to them 

 Consideration of new initiatives and work life balance 

 Relationship between staff due to inclusive staffroom 

 Everyone aware of communication e.g. Daily Whiteboard 
notices, curriculum planner, action plans, emails etc 

 Early finish on Friday to support administrative tasks and 
reduce workload. 

 Conduct return to work interviews for staff after long term 
sick leave. 

 Provide support for staff when personal tragedy affects 
them.  

 Provide non-contact time for staff with particularly heavy 
workload at different times. 

 Provide comfortable and well-equipped staffroom and 
resources classroom effectively. 

 Provision of a safe, comfortable and healthy working 
environment 

 Possibility of dedicated days to focus on health and 
well-being/stress 

 Staff feel supported in the school’s effort to manage 
health and well-being opportunities for all staff.  

 Record of attendance should be shared with all staff 

 Team building- consider opportunities 

 Looking at work life balance as indicated by staff 

 83.7% of staff reported have good or better staff 
morale. 

Further Action  

 Provide opportunities for a staff retreat/team 
building  

 Provide robust induction and support for the many 
new members of staff. 

 Provide training and support for new middle 
leaders 

 Team Building Day – Staff Welfare 

 Whole school audit of attendance 

 Review pastoral policies 
 

 Attendance records 

 Staff surveys 

 Minutes of staff meetings  
 

Quality Indicators: 
ESAGS – Effective Leadership                              Staff Code of Conduct 
TTI – Section A, Q1                                                 Staff Survey  
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2. (f) A summary and evaluation, including through the use of performance and other data, of the school’s strategies for promoting links with the parents of 

pupils at the school and with the local community, including other schools, the business community, and voluntary and statutory bodies. 

Strategies for promoting links with parents and the Local 
Community 

Evaluative Comments 
 

Sources of Evidence 
for Comments 

 Parental consultations 

 School communications e.g. Newsletters, Website, Facebook, School 
Magazine, Texting/email service. 

 Child Care Wrap Around Services all year round from 8.00-6.00 daily. 

 Parental participation at assemblies  

 Parental support for events/assemblies/Christmas show/end of year 
show 

 Parents involved in preparation for the sacraments 

 Parents invited to a ‘Welcome Day’ for new P.1 pupils 

 Prospective parents are invited to an Open Day to view the school 
and meet the staff  

 Very active and productive PTA- Friends of St Teresa’s who organise a 
wide range of community fund raising events throughout the year. 

 Strong links with the parish- Parish liturgies, parish events, luncheon 
club, parish pilgrimages etc 

 Links with Post Primary schools- Extended Schools 

 Sporting links with other schools 

 Work experience opportunities 

 Funding opportunities 

 Links with charities, home and abroad 

 Community use of facilities including GAA now using the school at 
night 

 Use of external agencies to support pupils e.g. Counselling 
service/RISE, Harberton, Clarawood, Peripatetic Service 

 Linked with Business in the community ‘Time to Read’, ‘Time to Code’ 
programme 

 Links with Universities- Sportability, Medics in Schools, Chemists in 
Schools, Playful Science, SMUCB- Reading partnership  

 Links with PSTT- Two teachers are members of the Fellowship for 
PSTT. 

 Partnership with Titanic Belfast 

 Partnership with Eco Schools/Forest Schools NI 

 St Teresa’s has worked hard to develop strong parental support and 
involvement during last phase of the SDP 

 Homework diaries provide opportunities for close links with families 

 Home/school journals are used by parents and teaching staff when 
appropriate 

 Regular updates of the school website are evident  

 St. Teresa’s regularly raise large amounts of money for their nominated 
charities 

 Close links with St. Teresa’s Nursery School and other feeder nursery 
schools and units 

 Strong links with post primary schools 

 89% of parents believe they are well informed about the life of the 
school 

 98.9% of parents said St. Teresa’s has a good to outstanding image 
within the community. 

 97.6% of parents believe good or better relationships exist between 
school/it’s parents and the wider community 

 
Further Action 

 Consider use of the environment around the school 

 Increase the number of parent curriculum workshops particularly in 
Mathematics: Problem Solving and ICT. 

 Pastoral workshops in school to be delivered by relevant outside 
agencies, parent specialists whose occupations link to topics assist 
children in their learning, NSPCC and assemblies during our Anti Bullying 
Week and RRS Week  

 Link with the Santander/Halifax Bank to run workshops for our P7 pupils 
on Financial capabilities and set up a ‘Bank at School’ facility for pupil 
saving 

 Revise the current annual report format to better inform parents of 
individual child’s progress in comparison with peers. 

 Continue to survey parents at the end of the year.  

 Parental surveys 

 Anecdotal 
evidence 

 Parental 
attendance at 
school events 

 Notes from parents 
in school diaries 

 Photographs of 
visits/trips 

 Notice boards 

 Notes saved on the 
school system 
regarding 
issues/trips 

 Parent contact 
sheets 

 Newsletters 
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 Links with Belfast City Council Outdoor education programme 

 Links with Henderson’s via the Business in the Community project  

 Educational visits to school from members of the community e. g. 
police, fire and health service 

 Trips to local businesses, areas of interest & library 

 Links with Church and Parish 

 Grandparents’ Day and Catholic School’s Week  

 Rights Respecting Schools award 

 Shared Education with Euston Street PS- Peace Players International 

 Open door policy for Parent/Teacher communication 

 Competition & performance opportunities embraced 

 Global Dimension links with China, Uganda and Nepal working 
towards the ISA. 

 Strong links with the West Belfast Partnership Board and West 
Belfast Principals Forum. 

 Continue to promote the Credit Union amongst pupils 

 Provided parent classes via enterprise for work scheme 

 Parent Workshops for Curriculum Development  

 Workshops for Newcomer children 

 Links with Sentinus to Develop STEM opportunities  

 Links with Confucius Institute and Chinese language  

 Links with SUSTRANS and Translink and road safety officers  

 Encourage further parents to join the PTA/FoST 
Links in the Community. 

Continue with wide range of outside agency links- support services, 

educational links, business in the community links, university links, STEM 

links, Shared education links. 

Develop new partnership with Katmandu Viday Mandir School in Nepal to 

further Global Dimension and build on links with China and Uganda. 

Parent Links 

Maintain above links with parents. 

Encourage more parents to take part in parent workshops and parent voice 

questionnaires.  

Develop more cyber bullying workshops for children and parents in the 

current climate. 

Ensure we continue to keep parents informed how we are tackling incidents 

as outlined in the parent questionnaires. 

Local Links 

Maintain all local links. 

Ensure Global learning links are made and apply for the Global Learning 

mark. 

SLT develop links with more outside agencies as and when necessary. 

Shared Education Link may come to an end – develop new plan in line with 

highlighted areas on SDP 

Quality Indicators: 
ESAGS – A School Connected to its Local Community 
TTI – Section A, Q1 and Section B, Q3 and Q4;              EA Self-Evaluation Audit Tool pgs 42 – 48 
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2. (g) A summary and evaluation, including through the use of performance and other data, of the school’s strategies for promoting the use of ICT, 

including its use to support learning and teaching, continuing professional development and school leadership and management. 

Strategies for using ICT to support learning 
and teaching 

Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of 
Evidence for 
Comments 

 ICT co-ordinators in place 

 Self-Assessment of ICT skills and line of 
progression for ICT in place for all year 
groups. 

 Planning explicitly demonstrates how ICT 
is being used. 

 Interactive whiteboards in each classroom 

 Use of ICT for independent research 

 Attendance by coordinator at CCEA 
moderator training and will keep the 
school informed of assessment 
developments 

 Investment in I-Pads for staff 
development along with rigorous training 
programme for using I-Pads to support 
ICT. 

 Implementation of Accelerated Reading 
and Maths to support reading and maths 

 Use of ICT resources in curriculum areas 
e.g. IZAK9/Espresso/Scratch/ Literacy 
Key/Rapid Reading and Maths 

 All children encouraged to use ICT to 
support learning in school and at home 
e.g. Fronter. 

 Use of Beebots and Probots to develop 
coding 

 Supported by Business in the Community- 
Time to Code  

 Use of ICT to inform parents and staff of 
events/e-mailing/ texting 
service/Facebook/website/See Saw App. 

Future Actions 

Role of the ICT co-ordinator is being expanded to include a second ICT Coordinator  
ICT used as a cross-curricular skill and this is becoming more evident in planning.   
Training for new ICT assessment is ongoing and needs additional training 
Further resources required e.g. I-Pads, Green Screens, Scratch Software, Espresso licence, laptops. 
Regular audit of resources will ensure equipment meets the needs of all children 
School website to suggest suitable materials/websites to reinforce/extend previous learning 
Invest in a suitable Wi-Fi system for I-pad usage across the school 
Invest in apple TV for all classrooms so that I-pads can be used as a means of self and peer assessment and whole 
class teaching 
Devise a means of tracking pupil progress in ICT across the school so that attainment and progression can be 
measured and analysed 
Complete assessment tracking grids on a termly basis 
Continue to use FRONTER as an effective VLE for pupils 
Review the CCEA tasks in each year group (P1- P7)  
Complete identified CCEA tasks in all year groups 
Create an ICT rich environment across the school 
Pilot the use of Seesaw and QR Codes as a means of communicating pupil work with parents in at least 2 classes 
End of Key Stage Assessment using Levels of Progression in ICT 
Increase the capacity and usage of Digital Leaders 
Continue an after school code club 
Continue to develop Safer Internet Day and online resources to support teaching and learning in the use of Safer 
Internet. 
Plan effectively for the use of I-pads across the curriculum 

Develop coding across the school 

Roll out the use of Seesaw and QR codes across the school 

Review yearly overview and CCEA tasks for all year groups 

Consolidate Iteach training and the use of Ipads in the classroom 

Review all key ICT policies 
Audit pupils, staff re ICT competency 
Prepare SDP for 2021 - 2024 

 Teachers’ 
planning 

 Staff/pupil skills 
audit 

 ICT task 
outcomes 

 Pupils’ work 
portfolios 

 Skills records for 
each class 

 Whiteboard 
referred to in 
planning 

 Children can 
complete ICT 
tasks 

 Children’s books 

 Wall displays 

 Children’s’ digital 
resource areas 
(MyDocs) 

 Audits 

 Consider how we 
celebrate/display 
children’s work in 
ICT 

 Fronter  

 AM/AR data 
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Strategies for using ICT to support staff professional 
development 

Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of Evidence for 
Comments 

 Teacher training e.g. Planning, I-Pads-Apps, Green 
Screen, Animation, Fronter, E-Safety, Scratch. 

 PRSD targets 

 Opportunities to disseminate and share effective 
practice 

 Jolly Phonics Interactive. 

 Accelerated Reading and Maths training provided as 
appropriate 

 

Staff InSETs are positive regarding training provide to date. 
Evidence of use of ICT throughout the school. 
87.3% rated computer access as excellent in recent staff survey  
97.4% of parents were aware of internet safety agreement. 
95.3% of children enjoy using I-Pads 

In the recent inspection in Dec 2014- 
In the foundation stage and KS1, the children attain high standards in information and 
communication technology (ICT) and use it to enhance their learning. In KS2, the children 
need more opportunities to build on and further develop their ICT skills; the school has 
identified appropriately this as an area for development in the school development plan.  

 Action 
plans/minutes of 
meetings 

 PRSD targets and 
reviews 

 Records of Staff 
InSET 

 Outcomes of staff 
audits 

 Photos of Displays 

 Samples of pupils 
work 

Strategies for using ICT to support school 
leadership and management 

Evaluative Comments 
(to include strengths and areas for improvement) 

Sources of Evidence for 
Comments 

 Use of SIMS Assessment Manager and other 
pupil tracking systems including AR/AM 

 Use of school Intranet for staff communication 

 School website, Facebook page, text service 

 Parent, pupil and staff surveys – (E-surveys) 

 Parent workshops 

 Parent contact sheets shared with SLT 

 There is now an increasing focus on the use of IT for leadership and 
management within the school.  This will continue to increase as the school 
moves forward with the new school development plan.  

 Data printouts 

 Analysis of feedback 

 Outcomes of parent 
surveys 

Examples of Quality Indicators to use: 
Becta Self Review Framework 
ESAGS – Child Centred Provision 
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3. (a) An assessment of the school’s current financial position and the use made of its financial and other resources. 

Current Financial Position Assessment 

1. 3 yr financial statement is prepared and 
presented to the finance sub-committee of 
Governors. 

 
 
 

The current financial position is very good.  There will be an underspend of £99,130 in year 1 which will 
be used to address the need for an additional teacher in school for the 2017-18 academic year. 
 
There is an anticipated 6.81% surplus in year 2 and 4.94% surplus in year 3. 
 
 
 

 

3. (b) An assessment of the planned use of the school’s projected resources during the period covered by the plan in support of actions to bring 

about improvement in standards. 

Use of resources to support improvement in standards 
as outlined in the 3yr SDP 

Assessment 

 Review leadership structure to ensure sustainability 
and effective deployment 

 Monitor class teacher staffing levels  
 Maintain provision for SEN/additional 

needs/Newcomer/G&T 
 Link resource allocation to SDP 
 Look for funding sources for improvement of school 

infrastructure.  
 Continue to seek additional funding to support school 

improvement 
 Use the funds raised by the FoST effectively to 

support school improvement 

 LMS statements 
 Financial Plan 
 Co-coordinator’s bid for resources (based on SDP) 
 Develop greater in-house training 
 source external training when necessary and within budget allocation 
 SLT minutes 
 BOG sub-committee (training when appropriate) 
 Requisitions 

 Resources managed effectively 
 Good relationships with education agencies re financial decisions 
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4. An assessment of the extent to which the school has met its key targets, or the progress that has been made towards these key targets in any 

school development plan which a school development plan supersedes or revises.  

LANGUAGE & LITERACY 

Key Targets in SDP to bring about improvement  Extent to which we have met these key 

targets 
Further Action 

1. By 2015 the Writing Scheme of Work will reflect the 
teaching and learning strategies developed to date. 

2. By 2015 Children in the Foundation Stage will develop 
phonic skills using a synthetic phonics programme (Jolly 
Phonics) 

3. By 2016 pupils in Key Stage 2 will use reciprocal reading 
strategies to develop comprehension skills supported by 
the accelerated reading programme. 

4. By 2016 all pupil assessment will be based on Literacy skills 
and outcomes recorded in line with the revised Levels of 
Progression. 

5. By 2014 pupils will demonstrate their Literacy skills across 
all Areas of Learning E.g. Activity Based Learning. 

6. By 2016 the Reading Scheme of Work will reflect the 
teaching and learning strategies developed to date. 

7. By 2015 there will be an increase of 3% in the number of 
pupils attaining a PIE standardised score of 97+ and a 
decrease of 3% in the number of pupils attaining a GL PIE 
standardised score less than 89 i.e. target of 64.3% 97+ 
and a target of 18.5%<89. 

8. By 2017 there will be an increase of 6% of pupils attaining 
a standardised score of 97+ and a 6% decrease in the 
number of pupils attaining a standardised score of below 
89 – GL PIE: target 68.3% 100+ & 15.5% below 90. 

1. Scheme reflects-modelled, 
shared, guided and 
independent writing strategies 

2. FS use the Jolly Phonics 
Programme daily. 

3. P5-7 children engage weekly in 
reciprocal reading. Accelerated 
Reading is used daily in P5-7. 

4. Children in P1-7 have been 
levelled in Reading and Writing 
according to CCS LoP 

5. Evidence of Literacy used in all 
aspects of the curriculum has 
been collated by middle 
leaders. 

6. Reading scheme reflects the 
strategies of Modelled, Shared, 
Guided and independent 
reading. 

7. In 2017 65.5% of children 
scored 97+ in PTE. 

8. In 2017 17.3% of children 
scored 89 or below in PTE 
 

 

 Maintain the improvement in PTE scores. 

 Ensure the children have opportunity for incidental and seasonal 

writing beyond the teaching of Genre.  

 Use data gained through Star Reading assessments for further track 

children’s performance in Reading and intervene for 

underperformance.  

 Ensure that a consistent approach to the teaching of spelling is 

developed in P5-7 

 Ensure that Handwriting is taught consistently throughout the 

school according to an agreed approach. 

 Track children’s development in Communication more effectively. 

 Develop assessment strategies for assessment of Talking and 

Listening. 
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Numeracy  

Key Targets in previous SDP Extent to which we have met these 

key targets 

Further Action 

1. By 2015 pupils in the ‘below average’ stanine group will be supported 
with a SEN Maths programme. 

2. By 2015 pupils will build on previous knowledge as teacher implement 
clear bench marks in the skills taught in each year group. 

3. By 2015 pupils will engage in active maths lessons using the Heinemann 
Active Maths Scheme to support teaching and learning. 

4. By 2015 pupils will participate in whole class mental maths activities 
daily, building on previous knowledge as teachers follow a clear line of 
progression in mental maths skills. 

5. By 2015 pupils in the ‘below average’ stanine group will be supported 
with a SEN Maths programme. 

6. By 2016 pupils will demonstrate their Numeracy skills across all Areas of 
Learning e.g. Activity Based Learning. 

7. By 2015 there will be an increase of 3% in the number of pupils 
attaining a GL PIM standardised score of 97+ and a decrease of 3% in 
the number of pupils attaining a PIM standardised score less than 89 i.e.  
Target of 58.5% 97+ and  Target of 18.5% <89 

8. By 2017 there will be an increase of 5% of pupils attaining a 
standardised score of 97+ and a 5% decrease in the number of pupils 
attaining a standardised score of below 89 – GL PIM: target 57.8% 97+ & 
19.5% below 89. 

 

Std 
Score 

Stanine 
Group 

Sep 
15 

Sep 
16 

Jun 
17 

-89 1,2,3 28.0 23.6 15.8 
89-111 4,5,6 57.0 58.0 54.4 

112+ 7,8,9 15.0 18.4 29.8 

1. New SEN Maths Programme in place- 
Rapid Maths, Maths recovery. 

2. Yearly overviews for all areas of maths 
in place. 

3. HAM implemented to support active 
learning in Maths  

4. Daily mental maths activities embedded 

5. All children with a PTM score of 84 and 
below are supported by Numeracy support 
teacher. 

6.  

 

1. Introduction of Accelerated Maths  

2. Introduction of Medium Term Plan for Maths  

3. Development of the teaching of problem solving  

4. Reinforcement of skills in maths through PBL/ABL 

in FS/KS1 

5. Further improve the assessment of Using 

Mathematics CCS and its tracking. 

6. Introduction of Maths Mastery scheme 

7. Continuous Monitoring and Evaluation of Maths  
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ICT 

Key Targets in previous SDP Extent to which we have met 

these key targets 

Further Action 

1. By 2015 pupils will develop ICT skills across the 5 E’s and will be assessed 
using CCEA tasks for ICT. 

2. By 2015 Pupils will better engage with I-Pad Technology. 
3. By 2015 Pupils will safely use the internet having completed an internet 

agreement. 
4. By 2015 pupils will use ICT across the curriculum and in particular in 

Language and Literacy and Using Maths. 
5. By 2016 pupils will save and organise their work in e-portfolios. 
6. By 2016 pupils assessment in P1-7 will be based on ‘Using ICT’ recorded in 

line with the revised Levels of Progression. 
7. By 2016 pupils will use widgets and Fronter to complete homework tasks. 
8. By 2017 St Teresa’s Primary School will go forward to achieve the BECTA ICT 

quality mark 

1. Line of progression in ICT skills in 
place. 

2. 30 additional I-Pads have been 
purchased and another 30 
borrowed from WBPB. Training 
from ITeach and Nerve for all 
staff. 

3. ICT used to support cross 
curricular areas see ICT file  

4. Some evidence of e portflios in 
place 

5. CCEA tasks used to assessment 
children’s ICT skills- see ICT file 
for examples 

6. Many children complete 
homeworks via Fonter- See 
Fronter homepage for examples 

7. BECTA was replaces by NAACE. 
This was not achieved  

1. Improve the hard ware to ensure effective WIFI 

system in the school 

2. Introduce and roll out the use of the See Saw App 

for communication with parents 

3. Ensure consistency in the use of I-Pads and the 

teaching of Coding  

4. Implement a digital leaders programme 

5. Develop a social media policy  

6. Further use outside agencies to support the 

development of internet safety 

7. Develop a tracking system for children’s outcomes 

in ICT  

8. Use the NAACE award to self-evaluate ICT 



St Teresa’s PS Belfast.   School Development Plan 2017-2020 
 

Page 36 
 

 

 

 

 

WAU 

Key Targets in previous SDP Extent to which we have met 

these key targets 

Further Action 

1. By 2015 pupils will experience a curriculum that encompasses the three 
contributory elements across the four strands of World Around Us. 
 

2. By 2016 the school will promote STEM in Key Stage 2 through the 
involvement and links with outside agencies including competition. 

 
3. By 2016 pupils will develop the skills of scientific enquiry using a thematic 

approach. 
 

4. By 2017 the school will have achieved the Primary Science Quality Mark. 
 

1. There is a better balance of the 
three contributory elements in 
WAU across the themes chosen 
by year groups- see planning  

2. School participates in Sentinus 
technology and K’Nex Challenges, 
L Branniff leading cluster in 
playful science, School is part of 
the PSTT college, Achieved 
funding from the Edina Trust on a 
number of occasions e.g. Science 
Starz 

3. Planning explicitly outlines the 
scientific enquiry carried out 
each half term in all year groups. 

4. PSQM not achieved.  

1. Revise and improve the themes and 

topics for WAU to ensure progression of 

skills- supported by Anne McErlane  

2. Use ICT better to support WAU e.g. data 

loggers, Green Screen etc  

3. Participation in RDS Science Fair 

4. Register to become a Forest School and 

continue to develop outdoor learning.  

5. Complete the Cluster Project on ‘Playful 

Science’ 

6. Review resources and enhance them for 

high quality WAU lessons 

7. Ensure PBL/ABL is developing science, 

history and geography skills 

8. Go forward for the PSQM award  
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Speech and Language Centre  

Key Targets in previous SDP Extent to which we have met 

these key targets 

Further Action 

1. By 2015 new methods of assessment will be adopted to support teaching 
and learning. 

2. By 2015 tracking systems for assessment outcomes will be in place. 
3. To promote the SLC with the wider educational community including BELB 

and local nurseries and primary schools. Including new signage and 
published Prospectus.  

4. Create a cluster group including staff from local nursery/primary schools to 
develop S&L in the mainstream school.  

5. Develop links with Taughmonagh and Curry Primary School SLC’s to share 
best practice. 

6. By 2016 to host an open morning in the SLC and to disseminate good 
practice to local primary schools. 

7. By 2016 to pursue the opportunity for developing the SLC to include children 
in Key Stage 2. 

8. By 2016 to provide parent workshops to help parents support their children 
with Speech and Language at home.  

9. By 2017 teachers in the SLC will disseminate resources and teaching 
strategies to support children in the main stream school with speech and 
language difficulties. 

1. Better use is being made of the 
S&L assessments carried out. 
However, COMET needs to be 
implements in the SLC  

2. Children’s assessment outcomes 
are now tracked using PTM/PTE 
and AR/AM for P4 children.  

3. New signage and prospectus is in 
place 

4. cluster to be developed  

5. links between other SLC’s 
attempted  

6. Open morning not achieved as 
SLC not ready for this 

7. Met with R Bell to begin possible 
development proposal to include 
KS2 learning Support Classroom 

8. Parents workshops provided for J 
Phonics, open morning 

9. Some support has been offered 
to mainstream to support 
children with ASD 

1. Review of parent communication including prospectus, induction, 

point of contact when there are parental concerns/complaints, details of 

routines in the SLC. 

2. Provide training for all SLC staff in Positive Behaviour Management 

Strategies to support children with ASD including Team Teach and the 

revised use of the Behaviour Diary.  

3. To support communication with children with little or no verbal 

ability or independence, by training staff in the use of Makaton. 

4. Children in the SLC are integrated as appropriate in the mainstream 

school including: Break and lunch play times, joint assemblies and 

religious events:  First Penance, First Holy Communion, Inclusive class 

work with children’s peers in main school: Numeracy, Literacy and other 

appropriate curriculum lessons, Outdoor primary 1 play, Joint musical 

activities – Assemblies, Concerts, Music mornings etc, school trips 

and/Visitors.  

5. Speech Therapists will collaborate with teachers in the SLC to provide 

Speech Therapy in the context of lessons in classs 

6. Ensure that any child who is a flight risk or has behaviour that could 

harm other adults has been risk assessed. 

7. Revision of school policies to ensure they facilitate the unique nature 

of the SLC including- SEN, Positive Behaviour Policy, Healthy Eating, 

Assessment, Induction, Intimate Care, PE & Reasonable Force. 

8. Develop Clusters with other SLC’s  

9. Support the development of Speech and Language in the mainstream 

school  
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Assessment   

Key Targets in previous SDP Extent to which we have met 

these key targets 

Further Action 

1. By 2014 pupils that are underachieving will be identified and teachers will 
begin to implement support strategies for this group. 

2. By 2015 pupils will have greater opportunity to self and peer assess and 
evaluate their work as part of developments in AFL strategies. 

3. By 2015 a review will have taken place to develop current methods of 
standardised assessments. 

4. By 2015 parents will be informed of the GL PIE and PIM outcomes. 
5. By 2015 there will be effective monitoring and review of class targets based 

on GL assessment outcomes. 
6. By 2016 pupils who are underachieving will have additional support to help 

them reach their potential in Language and Literacy and Numeracy. 
7. By 2016 children’s learning will be assessed using a wide range of 

standardised assessments. The outcomes of assessments will be used to 
improve target setting at whole school, Key Stage, Class and individual pupil 
level. 

8. By 2017 there will be an increase of 6% of pupils attaining a standardised 
score of 97+ and a 6% decrease in the number of pupils attaining a 
standardised score of below 89 – GL PIE: target 68.3% 100+ & 15.5% below 
90. 

9. By 2017 there will be an increase of 2% in the number of children reaching 
level 2 by the end of Key Stage 1. Target 94.0% and an increase of 4% in the 
number of children reaching level 4 by the end of Key Stage 2. Target 84.0%. 
By 2017 there will be an increase of 5% of pupils attaining a standardised 
score of 97+ and a 5% decrease in the number of pupils attaining a 
standardised score of below 89 – GL PIM: target 57.8% 97+ & 19.5% below 
89. 

1. All underachieving children are 
presented to class teachers and 
support teachers at the 
beginning of each academic year. 

2. Self and peer assessment is 
evident in children’s books 

3. CDS is now in place for 
standardised assessment  

4. Parents are informed of GL 
outcomes at the Parent teacher 
consultation 

5. Class targets and outcomes are 
tracked and monitored termly 

6. Literacy and Numeracy support is 
provided for all children who fall 
below 84 in PTE/PTM 

7. PTE/PTM targets achieved.   

1. Determine best form of standardised assessment 

in P2 

2. Track AR and AM data and use to intervene for 

children underperforming  

3. Track PASS data and support children with poor 

attitudes to school  

4. Improve assessment of children in SLC  

5. Develop end of term check-up for WAU  

6. Ensure that Gifted and Talented children are 

identified and adequately challenged. 
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Pastoral Care   

Key Targets in previous SDP Extent to which we have met 

these key targets 

Further Action 

1. By 2015 the children will begin working towards a rights 

respecting school’s award. By 2015 the Positive Behaviour, 

Discipline and Anti-bullying Policies will be reviewed making 

reference to ‘The Golden Rules’ By 2016 pupils will have fixed 

outdoor play equipment to use during break/lunch time. By 2016 St 

Teresa’s will have been awarded the Right’s Respecting School 

Award. 
 

1. St Teresa’s is a level 1 RRS 

2. Policies reviewed, ratified by 
B.o.G  

3. Golden Rules in place and 
disseminated throughout school 

4. Fixed Play equipment in place. 

1. The school’s Child protection Policy and Procedures 

need updated in the light of new guidance. 

2. Section1-12 of the Guidance for the Review and 

Evaluation of Safeguarding and Child Protection is 

completed and the relevant evidence collated. 

3. Children audited on how safe they feel in school and 

their knowledge of how they can access support. 

4. Drugs policy to be drafted 

5. Critical Incident Policy to be Updated 

6. PASS data used more effectively to support children 

with pastoral needs 

7. Develop further rewards for attendance and reporting 

of attendance issues with parents  

8. Staff wellbeing policy to be developed 

9. Consider development of a nurture facility in St 

Teresa’s PS. 

10. Develop a diversity day to celebrate the cultures of 

newcomer children.  
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5. An assessment of the challenges and opportunities facing the school. 

Challenges facing the school Opportunities facing the school 

In St. Teresa’s we have a very hardworking and dedicated staff who are fully committed 

to improving the quality of learning for our pupils and will embrace the changes ahead 

so that this SDP impacts positively on the quality of provision for the children within the 

school. 

 Speech and language centre has a number of children with very complex needs. This 
needs addressed urgently with DE and EA. 

 Raising standards in Literacy and Numeracy and closing the gap in 
underachievement  

 Pupil intake increasing and constraints of the school building 

 Meeting the needs of pupils and individual learners 

 Increase of Newcomer children 

 SEN & Additional needs without enough access to Educational Psychology services 

 Staffing- Significant number of experienced staff retiring. Need for additional staff as 
school grows.  

 Impact of training cuts 

 Work-life balance 

 Industrial Action 

 Parents supporting learning 

 Assessment change 

 Additional funding opportunities 

 Ageing accommodation 

 Catering for the needs of all children during play time 
 

 Committed and flexible staff 

 Recruitment of a large number of new staff 

 Number of new middle leaders appointed  

 Development of the SLT 

 Increasing P1 applications improving each year and ever increasing enrolment 
figures. 

 Improved parental engagement  

 New school playground 

 New school sensory room 

 Open to Staff development opportunities 

 Forward thinking 

 Culture open to change 

 Community & family school 

 Positive Financial position 

 Partnership with WBPB  

 PSTT Cluster  

 New housing proposals adjacent to the school (450 new houses) 

 Development proposal for the SLC  

 Curriculum Development- Accelerated Reading and Maths, Maths Mastery etc.  

 Dynamic Friends of St Teresa’s PTA 

 Child Care Wrap Around Service Development-Whizz Kidz  

 Impressive after school’s programme  

 Developing links with local nurseries and post primary schools 

 Developing a cluster with other SLC’s  
 

Assessment 

 School Development planning is used as a tool to overcome challenges and embrace and develop opportunities.  
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6. The arrangements made by the Board of Governors to consult and take account of the views of pupils, parents, staff and other persons or bodies 

in the preparation of the plan. 

 

Consultation with pupils 
 
 
 

 Surveys 

 Student Council 

 Eco team 

 RRS Steering Group  

 Worries and suggestion boxes  

 School Assemblies  

 Class teacher 

Consultation with parents 
 
 
 

 Surveys 

 Formal and informal discussions 

 Friends of St Teresa’s  

Consultation with staff 
 
 
 

 Surveys 

 SD Days 

 Staff audits 

Consultation with any other relevant personnel 
 
 
 
 

 Principal will liaise with other personnel.  

 Governor self-evaluation  

 

7. (e) The arrangements for the Board of Governors, in consultation with the principal, to monitor, review and evaluate progress made against the 

school development plan. 

 

Arrangements for BoG to monitor, review and 
evaluate progress made 
 
 

 Curriculum link governors will meet core curriculum leaders annually. 

 SLC review meetings   

 The principal will report to the Governors - progress at least three times per year.   

 Other staff will update governors when necessary as appropriate  

 Reports will be provided both orally and written to Governors 

 Board of Governors Annual Report will take place in the Term 1 meeting 
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Outline – Nature of Issues 2017 (as determined by consultations outlined in 6) 
Issue Nature 

Pastoral Care 

(Care and Welfare) 

 

 

 

 

 

 Consistent approach to implementation of the policies  

 Staff wellbeing  

 Racial Discrimination  

 Cyber Bullying-How to manage this better 

 Developing a nurturing school  

Leadership & Management 

 

 Development of the SLT 

 Building capacity of new middle leaders 

 Robust Monitoring and Evaluation practices  

 Developing shared education partnerships  

 Staff development policy and action plan implemented  

 Management of resources in difficult financial climate  

 Reconstitution of the Board of Governors  

Curriculum  Literacy 

-Spelling development in KS2 

-Talking & Listening for FS through PBL 

-Alternative to cornerstones for writing  

-home school links for Accelerated Reading 

-Phonics-time for prep of resources  

-Additional reading scheme for FS/KS1 

-Clear line of progression for handwriting and supporting resources 

Numeracy 

-Robert Thompson preparation of resources  

-Problem Solving 

-Numicon 
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-ALTA Maths for P4  

-Development of mental maths- quick recall in scheme 

ICT 

-Coding  

-Development of Fronter (including mental maths homework)  

-More direction on ICT tasks for each year group  

-I-Pad Training- time to implement in the classroom. 

Special Educational Needs   

• Planning between class teacher and Learning Support teacher  

• Group target books led by SEN support teachers  

• Challenge for the more able children  

• Nurture for FS children  
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Breakdown of Development to be secured 
through Strategic plan over the next 3 years. 

 
 

 

3 Year  

Strategic Plan
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Three Year Key Priorities for St Teresa’s 2017 – 2020 

Our Key Priorities are that……. 

Outcome for Learners Quality of Provision Leadership and Management 
Standards Attained 

 The children attain high standards particularly in Literacy 
and Numeracy. 

 Children set high standards in the relation to their 
handwriting and presentation of their work and self and 
peer assess their work self-evaluate their own targets for 
improvement. 

 We improve standards of attainment in the Cross 
Curricular Skills by ensuring children have opportunities to 
develop skills through high quality practical / 
investigational and problem solving numeracy, use of 
shared, modelled, guided and independent reading and 
writing strategies and high Quality ICT across the 
curriculum developing their skills, knowledge an 
understanding which is supported by the effective use of 
hardware available in school.  

 We provide opportunities for shared education 
experiences for the children in our school. 

 

Quality of Curriculum 

 We teach a broad, balanced and challenging NI Curriuclum 
which is differentiated to meet individual children’s needs.  

 We support children effectively with SEN both in school and 
with support of outside agencies e.g. RISE, Harberton, 
Clarawood, Peripatetic services, St Gerard’s outreach, 
Solas, Reading partners, Time to read.  

 We plan an agreed approach to the teaching of reading in 
the foundation stage and the development of teaching 
spelling in KS1 and KS2 

 There are opportunities for the children to develop 
employability skills including the use of technology, 
creativity and innovation through the investment in 
supportive digital resources 

Effectiveness of Strategic Leadership 

 The school has a clear vision which is communicated to all 
stakeholders. 

 The SLT regularly consult with stakeholders regarding a 
range of school issues  

 The SLT provided limited opportunity for shared education 
which they are striving to develop further. 

 The SLT effectively use quantitative and qualitative data to 
monitor and evaluate children’s progress in learning. 

 Safeguarding and CP arrangements are regularly reviewed, 
follow statutory guidelines and continue to be effective. 

 SLT ensure the children have access to high quality 
resources e.g. ICT equipment, wide range of reading 
materials, practical maths equipment, outdoor learning 
opportunities, sport, music and drama, extended schools 
etc 

 The school is in a positive financial position to further 
enhance school improvement. 

Progression 

 There are clear lines of progression in place for all 
curriculum areas with particular focus in Literacy and 
Numeracy. 

 Using assessment effectively we ensue that children make 
progress in literacy, numeracy and ICT 

 Children support the planning process using planning 
boards and KWL grids. 

 Children have opportunity to self and peer assess and 
evaluate their own targets e.g. AR/AM.  

 Teachers provide effective feedback to children and 
parents to support improvement  

 We review how we use data and information to inform 
parents that their child is making progress. 

 We robustly track children’s performance using 
quantitative and qualitative data in all key stages 

 Children become familiar with the levels of progression in 

Effectiveness of Support for Individual High Quality learning 
experiences 

 The school has a robust preventative curriculum so children 
know how to stay safe 

 We have rigorous child protections practices in line with 
statutory regulations 

 We support children and parents with SEN 

 We have programmes in place to support children e.g. 
internet safety, anti-bullying, drugs education, racism etc  

 Teachers ensure that learning activities are varied, 
differentiated and provide effective support and challenge 
–matching work / matching homework / support for 
parents in literacy and numeracy 
 

Effectiveness and impact of middle leadership 

 Middle leaders act as role models for the area they lead. 

 Middle leaders often collaborate to enhance school 
improvement e.g. Assessment and Literacy and Numeracy 
coordinators etc  

 Middle leaders employ a range of self-evaluation tools to 
monitor and evaluate action plans and their impact. 

 Qualitative and quantitative data is used by middle leaders 
to determine impact of action plans 

 Middle leaders are provided with additional training 
opportunities to support their role 

 Middle leaders inform governors of the work they do in 
school either via link governors or in writing.  
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Communication and Using Maths and use this to improve 
the quality of their work 

 We consult with the EWO and other support agencies to 
support children with extended periods of absence. 

 We ensure effective transition between Nursery and post 
primary schools.  

Our Key Priorities are that……. 

Outcome for Learners Quality of Provision Leadership and Management 

Wider Skills and dispositions / capabilities 

 Children in Foundation and Key Stage 1 develop skills such 
as problem solving / decision making / managing 
information / think creatively and critically through well 
planned and assessed play based learning and activity 
based learning.  

 Pupils will develop learning dispositions such as respect, 
openness to new ideas, commitment and determination 
through the work of an expanding Shared Education 
programme. 

 We have an extensive extended school’s programme 

 We have global partnserhips across the wold to help 
children develop insights into other cultures. 

Effectiveness and Impact of Planning / Engagement / training & 
Assessment in promoting learning 

 Teachers planning ensures clear progression at all levels. 

 Teachers and learning support staff use an appropriate 
range of learning and teaching strategies to motivate, 
engage and encourage risk taking. 

 Medium/short term planning identifies individual learning 
styles and learning needs – to support their learning 
pathway. 

 Teachers are confident in assessing Communication / Using 
Mathematics and UICT 

 A range of learning opportunities are planned for and 
assessment levels are then to effectively improve children’s 
learning 

 Teachers will plan and develop a broad and balanced 
learning experiences for non-core subject areas through 
lines of progression in: Art and Design; Music; Drama and 
PDMU 

 Teachers provide effective feedback to help children 
improve 

 Assessment of and for learning is employed to raise 
standards. 

Effectiveness of action to promote and sustain improvement / 
self-evaluation and the development planning process. 

 The school will devise a new school development plan for 
17-20 which meets DE’s statutory requirements.  

 Our school will improve even further how we use data and 
evaluative information (such as levelling in Communication 
/ Using Maths and Using ICT) to improve learning and 
teaching and inform our parents of pupil progress. 

 There is an enhanced sharing and understanding of the 
school development plan priorities within the parent and 
pupil body.  

Governance (Our Key Priorities are that……) 

Governors are even better informed by communication with leaders (senior and middle) in sharing their own first hand analysis and evidence attained by middle leaders.  This will aid better 
understand practice and provision.   
Governors both support and challenge school priorities for improvement  
Governors are provided training offered by EA as appropriate  
Governors evaluate the school’s safeguarding and CP policies and procedures and oversee the school financial and human resources in the interest of all children. 
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Care and Welfare  (Our Key Priorities are that……) 

 All children are supported effectively to overcome barriers to learning and to realise their potential.  
Teachers will become competent in writing appropriate targets for pupils’ Individual Plans that best support each child. 
 

 The effectiveness of the personal development and preventative educational curriculum is reviewed regularly to ensure it is flexible and responsive to the 
needs of the children.  
We develop a programme designed to facilitate the development of self-control, emotional awareness and interpersonal problem-solving skills. Develop policy 
and schemes of work. Review and evaluate. 
 

 There is a safe, secure and well-organised learning environment for all members of the school community.  
Children will have better access to purpose built classrooms, learning spaces, ICT, SEN rooms. 
 

 The children are active contributors to the life and work of the work of the school and to the local and work of the school and to the local and global 
community. 
 We will develop work on enabling the “Pupils’ Voice” through school council. Enhance collaborative work with other schools from different sectors and areas. 
– Shared Education.  
 

Safeguarding   (Our Key Priorities are that……)  

 The staff monitor and assess the extent to which children know how to keep themselves safe (including online) and how to seek help: 

 The school carries out self-evaluation of its own child protection/ safeguarding policy and practice, at least annually, using ETI safeguarding proforma for 
primary. 

 The school works effectively with a range of external agencies to support safeguarding and child protection practices.  

 Staff and governors are provided training annually and as appropriate to ensure safeguarding and CP practices are robust.  
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2017 - 2020 

Operational Plans  
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7. (a) (b) (c) (d) Key Priorities, planned outcomes in learning, teaching and raising standards (including communication, using maths and ICT), actions to achieve 

outcomes and financial resources available. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Improvement Area Outcomes for Learners  

Key Focus Language and Literacy  

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

Language & 

Literacy 

 

Goal: 

The pupils are provided with a range of 

relevant and purposeful opportunities to 

develop their skills across the Literacy 

requirements. 

Target: 

To further develop a line of progression in 

writing Genre linked to themes and topics.  

Children will further develop their skills in 

Narrative writing 

Monitor and Evaluate Reciprocal Reading in 

P5-7 and Jolly Phonics in P3&4 

To further embed Accelerated Reading using 

a purpose designed AR reading diary.  

To review an aspect of Planning...e.g. 

writing, spelling punctuation and grammar 

Create an ‘Amazing Author’ Display/Award 

to celebrate children’s writing 

To evaluate the assessment of Phonics in Yrs 

1-4 

 

Goal: 

The pupils are provided with a range of relevant and purposeful opportunities to 

develop their skills across the Literacy requirements. 

Target: 

By 2019 there will be a new ‘medium term’ planner for Language and Literacy that will 

outline the learning for each half term. 

By 2019 there will be a consistent approach to the teaching of spelling from P1-7  

By 2019 there will be a consistent approach to the teaching of handwriting throughout 

the school.  

By 2019 all teachers will effectively use running records to ensure children are reading 

texts at instructional level 

By 2019 children in P1-3 will have additional ‘easy read’ texts for independent reading 

at home. 

By 2019 teachers will track children’s performance in Accelerated Reading and will 

support children who are not engaging in the programme or who are underperforming.  

By 2019 children in FS/KS1 will reinforce their literacy skills in the medium of PBL/AB 

By 2019 a trail of ‘Paired Reading will take place between P6 and P4 class and a P7 and 

P5 class 

By 2019 there will be a consistent approach to the assessment of phonics.  

In 2019 we will maintain or improve the very promising PTE outcomes of 2017/18 

Goal: 

That every child realises their 

potential in Language and Literacy. 

Target: 

By 2020 the paired reading 

programme will be embedded across 

the school. 

By 2020 children in the FS will have 

access and opportunity to enhance their 

reading experience using story sacs.  

By 2020 there will be a robust tracking 

system of assessment outcomes for 

Communication incl talking and listening 

By 2020 Pupil portfolios will include 

samples of Assessment tasks as part of 

the passing on of information.  

By 2020 there will be a decrease in the 

number of children in the below 

average stanines in the Single Word 

Spelling Test  

By 2020 all children in P4-7 will achieve 

their AR targets each term.  
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Improvement Area Outcomes for Learners  

Key Focus Numeracy   

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

Numeracy  

 

 

Goal: The pupils are provided with a range of 

relevant and purposeful opportunities to develop 

their ability to apply their mathematical skills 

across the requirements for Using Mathematics. 

By 2018 all teachers in P4-7 will complete training 

on Accelerated Maths  

By 2018 P4-7 children will participate in the 

Accelerated Maths Programme and will set 

targets for themselves. 

By 2018 there will be evidence of class targets 

based on PTM, being achieved. 

By 2018 the school’s Numeracy policy will be 

updated to reflect developments in Numeracy  

By 2018 maths skills will be reinforced through 

PBL and ABL in FS/KS1 

 

 

Goal: The pupils are provided with a range of relevant 

and purposeful opportunities to develop their ability to 

apply their mathematical skills across the requirements 

for Using Mathematics. 

By 2019 teachers will have completed training on: 

1. Problem Solving and investigative maths 

2. Word Sum and Bar Modelling  

By 2019 children will have opportunity to further 
develop their problem solving and investigative skills in 
numeracy. 

By 2019 children from P3-7 will learn the Bar Modelling 
approach to the teaching of word sums  

By 2019 all children from P4-7 will have clear targets for 
Accelerated Maths and will aim to achieve these 
targets each half term 

By 2019 parents will learn about the AM programme 
and will be shown how to support their children at 
home with Mental Maths  
 
In 2019 we will maintain or improve the very promising 
PTM outcomes of 2017/18 

 

Goal: The pupils are provided with a 

range of relevant and purposeful 

opportunities to develop their ability 

to apply their mathematical skills 

across the requirements for Using 

Mathematics. 

By 2020 there will be a robust 

tracking system of assessment 

outcomes for Using Mathematics  

By 2020 teachers will use Numicon to 

support the teaching of number 

bonds  

By 2020 P1 and P2 teachers will 

begin to implement Maths Mastery 

programme  
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Improvement Area Outcomes for Learners  

Key Focus ICT 

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

ICT  

 

Goal: To promote the use of ICT to further pupil’s learning. 

Prepare resources and co-ordinate volunteers participating 

in Time to Code. 

Continue to promote Fronter as a tool for supporting 

homework and class activities. 

Resource I-Pads within each key stage and organise a P6 

Digital buddy team to support - explain everything, green 

screen, movie maker. 

Celebrate Internet Safety Day – Tuesday 6th February 

(Create, Connect and Share Respect. A better internet starts 

with you) 

Construct a key skills yearly overview to support planning. 

Trail See Saw App to improve home school communication. 

Improve the hard ware to ensure effective WIFI system in 

the school 

  

Goal: To promote the use of ICT to 

further pupil’s learning. 

By 2019 all children and parents will use 

the See Saw App to further improve 

home school communication  

By 2019 there will be social media policy 

providing guidelines to parents, staff 

and children. 

By 2019 there will be consistency in the 

use of I-Pads and the teaching of Coding 

throughout the school  

By 2019 there will be a digital leaders 

programme 

By 2019 we will further use outside 

agencies to support the development of 

internet safety 

 

 

Goal: To promote the use of ICT to 

further pupil’s learning. 

By 2019 there will a tracking 

system for children’s outcomes in 

ICT  

By 2019 we will use the NAACE 

award to self-evaluate ICT and 

move forward for accreditation.  
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Improvement Area Outcomes for Learners  

Key Focus Speech and Language Centre  

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

Speech and 

Language Centre   

 

Goal: To ensure that the children in the Speech and Language Centre reach their full 

potential. 

By 2018 we will: 

Review of parent communication including prospectus, induction, point of contact when 

there are parental concerns/complaints, details of routines in the SLC. 

Provide training for all SLC staff in Positive Behaviour Management Strategies to support 

children with ASD including Team Teach and the revised use of the Behaviour Diary.  

support communication with children with little or no verbal ability or independence, by 

training staff in the use of Makaton. 

Integrate as appropriate children in the SLC with children in the mainstream school 

including: Break and lunch play times, joint assemblies and religious events:  First Penance, 

First Holy Communion, Inclusive class work with children’s peers in main school: Numeracy, 

Literacy and other appropriate curriculum lessons, Outdoor primary 1 play, Joint musical 

activities – Assemblies, Concerts, Music mornings etc, school trips and/Visitors. 

Record all parental concerns will by the teacher using the school’s parental contact sheet. 

Completed contacts must be forwarded to Leader of Pastoral Care (Ms MacAllister) and 

copy kept by the class teacher.  

collaborate with S&L Therapists and teachers in the SLC to provide Speech Therapy in the 

context of lessons in class. 

Ensure that any child who is a flight risk or has behaviour that could harm other adults has 

been risk assessed. 

Revise school policies to ensure they facilitate the unique nature of the SLC including- SEN, 

Positive Behaviour Policy, Healthy Eating, Assessment, Induction, Intimate Care, PE & 

Reasonable Force. 

Goal: To ensure that the children 

in the Speech and Language 

Centre reach their full potential. 

By 2019 we will: 

develop Clusters with other SLC’s  

Support the development of 

Speech and Language in the 

mainstream school 

Develop lines of progression in 

numeracy and literacy for 

children in SLC  

 

 Goal: To ensure that the children in the 

Speech and Language Centre reach their full 

potential. 

By 2020 we will 

In consultation with DE and EA submit a 

development proposal for the extension of 

the SLC into KS2  
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Improvement Area Outcomes for Learners  

Key Focus World Around US 

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

WAU 

 

Goal: The pupils are provided with a range of relevant and 

purposeful opportunities to develop their knowledge and skills in 

the contributory elements of the World Around Us. Through 

innovative teaching and an investigative approach to learning the 

children will develop their skills in scientific enquiry. 

By 2018 we will: 

Audit of WAU topics. Finalise Topic Overview for P1 to P7 for 2017-

2018. 

Review planning format in KS1 and KS2. Staff agree on a planning 

proforma for KS1 and KS2. 

Staff are familiar with the skills of scientific enquiry and at least 1 

investigation per half term. 

Staff are familiar with the investigative process and variations for 

KS1 and KS2. 

Teachers employ a WAU topic wall. 

Review year group resources. 

Review Clounagh login and resources with staff. 

Staff will use Thematic Units, Clounagh resources and science 

curriculum topics to aid planning. 

Familiarise staff with the Equella website and WAU resources. 

Ensure smooth running of the P7 Medics in the Primary School. 

Goal: The pupils are provided with a range of relevant 

and purposeful opportunities to develop their knowledge 

and skills in the contributory elements of the World 

Around Us. Through innovative teaching and an 

investigative approach to learning the children will 

develop their skills in scientific enquiry. 

By 2019 we will: 

Revise and improve the themes and topics for 

WAU to ensure progression of skills- supported by 

Anne McErlane 

Use ICT better to support WAU e.g. data loggers, 

Green Screen etc  

Participation in RDS Science Fair 

Register to become a Forest School and continue 

to develop outdoor learning.  

Complete the Cluster Project on ‘Playful Science’ 

Review resources and enhance them for high 

quality WAU lessons 

Ensure PBL/ABL is developing science, history and 

geography skills 

 

Goal: The pupils are provided with a range 

of relevant and purposeful opportunities to 

develop their knowledge and skills in the 

contributory elements of the World Around 

Us. Through innovative teaching and an 

investigative approach to learning the 

children will develop their skills in scientific 

enquiry. 

By 2020 we will: 

Go forward for the PSQM award 
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Improvement Area Quality of Provision  

Key Focus Special Educational Needs  

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

Special 

Educational Needs 

 

Goal: The pupils are given every opportunity to live out the 

school vision ‘Deeds Not Words’ through a commitment of 

all staff and associates in creating a culture of learning. 

By 2018 the current SEN Policy needs to be updated in line 

with school practice. 

By 2018 children who receive in school support in Numeracy 

and Literacy to be tracked against last year’s results.  The 

following information will be collated; children whose scores 

either increased, were maintained, or decreased and 

children who no longer needed in school support. The 

results will be presented as raw scores and percentages to 

determine the impact of interventions.  

By 2018 underperforming children will be identified in P.4 to 

P6 and put forward for after school classes for support in 

Literacy and Numeracy. This is part of S.I.F. from the WBPB 

 

Goal: The pupils are given every opportunity to live 

out the school vision ‘Deeds Not Words’ through a 

commitment of all staff and associates in creating 

a culture of learning. 

By 2019 children with poor indicators in PASS will 

be further supported to raise their self-esteem 

outcomes.  

By 2019 the See Saw APP will replace target books 

as evidence for parents at review meetings  

By 2019 the SEND ACT will be outlined to all staff  

By 2019 or as appropriate staff will be trained in 

the new SIMS IEP format  

By 2019 AM and AR will be used by learning 

support staff to further support children in Literacy 

and Numeracy  

By 2019 learning support teachers and class 

teachers will collaborate more robustly to ensure 

continuity and progression  

Goal: The pupils are given every 

opportunity to live out the school 

vision ‘Deeds Not Words’ through a 

commitment of all staff and associates 

in creating a culture of learning. 

By 2020 the number of children in the 

below average category will be in line 

with or better than the CAT 4 profile 

for children.  
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Improvement Area Quality of Provision  

Key Focus Effective Use of Data/Assessment   

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

Effective Use of 

Data/Assessment   

Goal: The pupils are given every opportunity to live out the 

school vision ‘Deeds Not Words’ through a commitment of 

all staff and associates in creating a culture of learning. 

By 2018 we will: 
 
Implement WBPB Numeracy and Literacy Project  
 
Trial the use of Comet Assessment in P2 
 
Administer CAT4 assessments and record results and 
analyse data. 
 
Review GL targets and set at whole school, class and 
individual level targets. 
 
Report assessment outcomes to parents. 
 

Use CCEA tasks to help in levelling literacy and 

Numeracy  

Evaluate the quality of feedback to children according 

to the school’s marking policy by carrying out 

Collegiate Book Discussions.  

Goal: The pupils are given every opportunity to live 

out the school vision ‘Deeds Not Words’ through a 

commitment of all staff and associates in creating 

a culture of learning. 

By 2019 we will: 

Determine and implement the best form of 

standardised assessment in P2 

Track AR and AM data and use to intervene for 

children underperforming  

Track PASS data and support children with poor 

attitudes to school  

Improve methods of assessment of children in SLC 

Identify Gifted and Talented children and ensure 

they are appropriately challenged.   

 

 

  

Goal: The pupils are given every 

opportunity to live out the school 

vision ‘Deeds Not Words’ through a 

commitment of all staff and associates 

in creating a culture of learning. 

By 2020 we will: 

Develop end of term check-ups for 

other learning areas which do not have 

standardised assessments e.g. WAU 



St Teresa’s PS Belfast.   School Development Plan 2017-2020 
 

Page 56 
 

 Improvement 
Area 

Leadership and Management   
Year of SDP Year 1 

2017-18 
 

Year 2 
2018-19 

Year 3 

2019-20 
Key Focus Strategic Leadership 

 

 

Goal: The pupils are given every opportunity to live 

out the school vision ‘Deeds Not Words’ through a 

commitment of all staff and associates in creating a 

culture of learning. 

By 2018 we will: 

Develop and implement an effective School 

Development Plan 2016 – 2019 

Appoint middle leaders for Literacy, PE, Art, Music  

Review all roles and responsibilities and line of 

accountability 

Improve the monitoring and evaluation of school 

improvement through CPD 

Source and provide  effective CPD for all staff 

Goal: The pupils are given every opportunity 

to live out the school vision ‘Deeds Not 

Words’ through a commitment of all staff and 

associates in creating a culture of learning. 

 By 2019 we will: 

Monitor and evaluate School Development 

Plan 

Action Planning 

Continue implementing the monitoring and 

evaluating timetable via the agreed methods 

Plan for effective CPD opportunities for staff 

Goal: The pupils are given every 

opportunity to live out the school 

vision ‘Deeds Not Words’ through a 

commitment of all staff and associates 

in creating a culture of learning. 

By 2020 we will: 

Audit all stakeholders: pupils, parents, 

staff, governors in preparation for 

school development planning 2021 – 

2024 

Self-Evaluation using ISEF with all staff 

Self-evaluation of governance using 

ISEF Quality Indicators 

Plan for effective CPD opportunities 

for staff 

Key Focus  Senior Leadership  

 Review roles and responsibilities within SLT 

Review the membership of the SLT in line with the 

new Management Structure 

Begin to build a cohesive SLT and evaluate 

performance 

Evaluate School improvement Targets and set new 

targets  

Source SLT training to build a cohesive team 

Review effectiveness of new Management 

Structure 

Evaluate performance of SLT 

Evaluate School improvement Targets and set 

new targets 

Carry out whole school audit 

Develop an effective SDP for 2021-

2024 

Evaluate performance of SLT 

Evaluate School improvement Targets 

and set new targets 
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Key Focus Middle Leadership  

 Developing monitoring and evaluating procedures 

Improve the capacity of coordinators through CPD 

Middle Management training for all staff 

Self-evaluation reports 

 

Action planning review 

Delivering relevant CPD in curriculum area 

Carrying out agreed monitoring and 

evaluating procedures 

Self-evaluation 

Continue to build capacity of all middle 

managers 

 

Action planning review 

Delivering relevant CPD in curriculum 

area 

Carrying out agreed monitoring and 

evaluating procedures 

Self-evaluation 

Auditing in preparation for new SDP 

2021-2024 

Key Focus  Finance  and Accommodation  

 Principal reviews LMS budget statements on monthly 

basis and reports to Finance Committee at every 

meeting 

Principal allocates budget in line with needs and 

priorities identified in SDP 

Submit minor works applications for: 

Disability Access 

Full Electrical Rewire 

Update of Alarm System and repair of fire doors  

Implementation of new car park and school garden 

Refurbish two classrooms and playroom 

Paint Corridors  

Seek Funding for Sensory Room  

 

Continue to monitor budget on a monthly 

basis and report to finance committee 

Prioritise needs in line with SDP and allocate 

available funding 

Develop new 3 year financial plan in line with 

school 

 

Installation of New School Playground cost of 

£210,000 

Installation of Sensory Room £17,000 

Continue to monitor budget on a 

monthly basis and report to finance 

committee 

Prioritise needs in line with SDP and 

allocate available funding 

Develop new 3 year financial plan in 

line with school priorities 
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Improvement Area Governance    
Key Focus Attendance and Punctuality, Positive behaviour and Discipline, Preventative Curriculum , Global education  

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

 

Develop the roles of the governing body as a 

leadership, support and challenge function 

Provide first hand evidence of school improvement 

to governors via SLT/MLT  

Set up link governors for core action plan 

Governor self-evaluation through ISEF 

Increase the opportunities for governor visits to 

school, staff and pupils 

Access governor training through EA and CCMS 

Evaluate Safeguarding and CP Procedures  

Governors monitor and evaluate financial and 

human resources 

Reconstitute the Board of Governors 

Provide first hand evidence of school 

improvement to governors via SLT/MLT  

Link governors carry out their role of 

evaluating action plans   

Governor self-evaluation through ISEF 

Increase the opportunities for governor 

visits to school, staff and pupils 

Access governor training through EA 

and CCMS 

Evaluate Safeguarding and CP 

Procedures  

Governors monitor and evaluate 

financial and human resources 

Evaluate the SDP 

Draft SDP for 2021-24 

Governor self-evaluation 

through ISEF 

Increase the opportunities for 

governor visits to school, staff 

and pupils 

Access governor training 

through EA and CCMS 

Evaluate Safeguarding and CP 

Procedures  

Governors monitor and 

evaluate financial and human 

resources 
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Improvement Area Care and Welfare   

Key Focus Attendance and Punctuality, Positive behaviour and Discipline, Preventative Curriculum , Global education  

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

Care and Welfare  

 

Goal: The pupils are given every opportunity to live out the 

school vision ‘Deeds Not Words’ through a commitment of all 

staff and associates in creating a culture of learning. 

Attendance and Punctuality  

Introduction of termly rewards for full attendance 

Revise the report format to make attendance more explicit 

Revise the attendance policy and promote with the school 

community 

Positive Behaviour and Discipline  

Revise school policy and disseminate to all stake holders  

revise policy for SLC  

Preventative Curriculum  

Liaise with outside agencies as appropriate  

Provide support for children through: 

NSPCC 

Thoughts, Suggestions and Worries Boxes 

Sustainable Travel 

Draft a Drugs policy 

Update a Critical Incident Policy  

Global education  

Develop new link with Vidya Mandir School in Nepal through 

British Council Connecting Classrooms  

P4-7 children complete the YCT Mandarin level 1 certificate  

 

Goal: The pupils are given every opportunity to 

live out the school vision ‘Deeds Not Words’ 

through a commitment of all staff and associates 

in creating a culture of learning. 

Attendance and Punctuality  

Develop further rewards for attendance and 

reporting of attendance issues with parents 

Positive Behaviour and Discipline  

Use PASS data more effectively to support 

children with pastoral needs 

Move forward for Level 2 of RRS Award 

Preventative Curriculum  

Liaise with outside agencies as appropriate 

Further develop the preventative curriculum to 

include a drugs education programme  

Global education  

Complete connecting classrooms projects with 

Nepal   

P4-7 children complete the YCT Mandarin level 1 

or level 2 certificate  

Celebrate a diversity day for all newcomer 

children. 

Goal: The pupils are given every 

opportunity to live out the school 

vision ‘Deeds Not Words’ through a 

commitment of all staff and associates 

in creating a culture of learning. 

Attendance and Punctuality 

The school attendance rate will be 

above the N. Ireland Average Target-

96%  

Positive Behaviour and Discipline  

By 2020 we will develop a programme 

of emotional intelligence/resilience to 

help children self-regulate better. 

Begin to develop Nurture Facility in St 

Teresa’s PS.  
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Improvement Area Care and Welfare   

Key Focus Safeguarding and Child Protection    

Year of SDP Year 1 
2017-18 

 

Year 2 
2018-19 

Year 3 

2019-20 
 

 

 

Safeguarding and 

Child Protection    

 

Goal: The pupils are given every opportunity to 

live out the school vision ‘Deeds Not Words’ 

through a commitment of all staff and associates 

in creating a culture of learning. 

By 2018 we will: 

Update the school’s Child protection Policy and 

Procedures in the light of new DE guidance. 

Complete Section 1-12 of the Guidance for the 

Review and Evaluation of Safeguarding and Child 

Protection and collate the relevant evidence to 

support the document.  

Audit children on how safe they feel in school and 

their knowledge of how they can access support. 

Goal: The pupils are given every 

opportunity to live out the school vision 

‘Deeds Not Words’ through a 

commitment of all staff and associates in 

creating a culture of learning. 

 By 2019 we will: 

Review and update policy and procedure 

in line with guidance from DE 

Update staff training as appropriate  

 

Goal: The pupils are given every 

opportunity to live out the 

school vision ‘Deeds Not Words’ 

through a commitment of all 

staff and associates in creating a 

culture of learning. 

By 2020we will: 

Review and update policy and 

procedure in line with guidance 

from DE 

Update staff training as 

appropriate  
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